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SECTION C – PERFORMANCE BASED STATEMENT OF WORK 

 

 

C.1  BACKGROUND 

 

The Government National Mortgage Association’s (Ginnie Mae) Mortgage Backed Securities 

(MBS) programs include Single Family, Multifamily, Manufactured Housing, Home Equity 

Conversion Mortgages (HECM) and Multiclass securities.  These programs help to channel 

funds from the nation's capital markets into the housing market.  The U.S. Government's full 

faith and credit guarantee makes MBS securities widely acceptable to capital markets investors 

which choose to invest in primary mortgages because of the guarantee.  Ginnie Mae guarantees 

the registered holder of the securities the timely payment of scheduled monthly principal and 

interest payments, loan prepayments and early recoveries of principal on the underlying 

mortgages.  Issuers that receive funds through the sale of MBS securities can use the capital to 

make additional residential and other types of mortgage loans.  Through this process, the MBS 

program increases the overall supply of credit available for housing and helps to ensure that 

credit is available at reasonable interest rates. 

 

C.1.1  PURPOSE 

 

Ginnie Mae requires a Contractor to support the Agency’s work to administer its single class and 

multiclass MBS programs and to ensure the smooth functioning of MBS markets.   Ginnie Mae 

requires services that support the MBS operations; data collection; reporting; applications 

maintenance; enhancements; risk plus information analytics; and risk assessment activities 

needed to run Ginnie Mae’s MBS programs.    

 

C.1.2 AGENCY MISSION 

 

Ginnie Mae guarantees that investors in bonds guaranteed by its programs will receive the timely 

payment of principal and interest.   Ginnie Mae is a wholly owned corporate instrumentality of 

the United States located within the Department of Housing and Urban Development (HUD).   

Its powers are prescribed by Title III of the National Housing Act, as amended (12 U.S.C. 1716 

et seq.).  Through its MBS programs, Ginnie Mae guarantees privately issued securities that are 

backed by pools of mortgages insured or guaranteed by the Federal Housing Administration 

(FHA), the Department of Veterans Affairs (VA), Rural Development (RD) of the U.S. 

Department of Agriculture (USDA), and HUD’s Public and Indian Housing program (PIH).   If 

borrowers fail to make timely payments on their mortgages, the Issuer of the MBS must make 

the timely payments to the registered holders, using the Issuer’s own resources.  

 

The Ginnie Mae MBS Program is governed by guaranty agreements entered into by Ginnie Mae 

and Issuers according to the terms of the Mortgage-Backed Securities Guide 5500.3, Rev. 1 

(MBS Guide).  The MBS Guide is available on Ginnie Mae’s website at www.ginniemae.gov. 

Additional program information is available in Attachment A – Mortgage Backed Securities 

Overview.   For a list of acronyms see Attachment B – Acronym Table. 
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C.2  SCOPE 

 

The scope of the Mortgage Backed Securities Operations and Analytics (MBSOA) work to be 

performed under this Task Order (TO) include: 

 

 Perform data collection, validation and reporting of the collateral held in Ginnie Mae’s 

MBS programs; MBS data disclosure reporting; MBS regulatory and compliance 

monitoring and reporting;    
 

 Provide state-of-the-art, innovative and robust web-based risk analysis tools and services 

to effectively manage risk.  Perform risk analysis for Ginnie Mae’s MBS loan, pools and 

securities portfolio across all program types; Issuer analysis of the companies and banks 

making the loans; analysis of Ginnie Mae’s programs and products, and complete new 

Issuer applications;  
 

 Provide operations and maintenance (O&M) services for Ginnie Mae’s systems and 

applications; software enhancements; Help Desk support and data and quality assurance 

services with Ginnie Mae’s MBS Pool Processing Agent/Central Paying and Transfer 

Agent (PPA/CPTA) contractor and other key business partners; 
 

 Support the migration of existing applications as they move from the existing Managed 

Data Center Contractor to a new Infrastructure Consolidation contractor; 
 

 Support and comply with Ginnie Mae’s policies and federal regulatory requirements for 

IT security, Disaster Recovery (DR), Continuity of Operations (COOP); 
 

 Provide conferences, training and facilitation services; technical advisory along with 

special project services, plus testing as well as capabilities management services; and 
 

 Provide support for audits such as Statement on Standards for Attestation Engagements 

(SSAE) 18, Type II SOC I and SOC 2, Right to Audit, Federal Information Systems 

Controls Audit Manual (FISCAM), OMB A-123, and related reviews or audit support.  

 

C.3  OPERATING ENVIRONMENT 

 

C.3.1  OVERVIEW OF INTEGRATED SUPPORT SYSTEMS 

 

Ginnie Mae and its Contractors operate in a highly integrated IT infrastructure and business 

process environment.  Elements of the software used to support the MBSOA activities are hosted 

across several contractors.  This requires a high degree of integration, collaboration and 

coordination between each party.  The MBSOA Contractor shall provide the technical and 

collaborative skills necessary to operate as part of an integrated team including Integrated Project 

Teams.    
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C.3.1.1   DIVISION OF CONTRACTOR RESPONSIBILITIES 

 

The MBSOA Contractor is responsible for operating and maintaining all applications necessary 

to support the services described in this TO.   See Section C.5 for a list of the Government 

Furnished Applications and Source Code.   In general, the Contractor will not be responsible for 

hosting applications.  Applications and infrastructure will be provided by Ginnie Mae and hosted 

as described below.   

 

The MBS Pool Processing Agent/Central Paying and Transfer Agent (PPA/CPTA) is responsible 

for the engineering, design, hosting, security, and operations and maintenance of the applications 

and infrastructure supporting the applications depicted in the infrastructure architecture in the 

Reading Room (see Section L.6).   The Managed Data Center service provider is responsible for 

hosting.   It shares responsibility with the MBSOA Contractor for the design, security, operations 

and maintenance of the applications as well as infrastructure.  The responsibilities of the 

Managed Data Center service provider will remain constant between the current Managed Data 

Center contract and the new Infrastructure Consolidation contract. 
 

 Contractor Responsibilities 

1 MBSOA Contractor  Providing program management for 20 specific Ginnie Mae 

applications. 

 Operating and maintaining 20 Ginnie Mae applications. 

 Testing of applications or data. 

2 Managed Data Center Contractor / 

Infrastructure Consolidation 

Contractor* 

 Application hosting for specific Ginnie Mae applications. 

 Granting application access. 

 IT infrastructure. 

3 Shared responsibility: 

MBSOA & Managed Data Center 

Contractor / Infrastructure 

Consolidation Contractor* 

 Shared responsibilities for the design, security and 

operations and maintenance of the applications and 

infrastructure. 

 Any changes to Ginnie Mae environments must be 

coordinated through both parties. This work requires high 

levels of contractor collaboration.   

4 The PPA/CPTA Contractor  Engineering, design, hosting, security, and operations and 

maintenance of specific applications and infrastructure. 
*The responsibilities of the Managed Data Center service provider will remain constant between the current 

Managed Data Center contract and the new Infrastructure Consolidation contract. 

 

C.3.1.2     HOSTING 
 

In general, in respect to the Reporting and Feedback System (RFS) modules listed below, in 

C.3.2 Descriptions of Applications and Databases, the front-end .NET or other application code 

is hosted at the current Managed Data Center and the back-end and reporting functionality such 

as Oracle databases, Informatica, Business Objects, UNIX scripting and Oracle Stored 

Procedures are hosted at the PPA/CPTA.  The Ginnie Mae Enterprise Portal (GMEP 1.0) and the 

Secure FTP servers that support RFS are also hosted at the PPA/CPTA.  

 

C.3.1.3   CONNECTIVITY TO THE MANAGED DATA CENTER OR CONSOLIDATED 
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INFRASTRUCTURE 
 

Ginnie Mae, in coordination with the Information Technology Consolidation Program and its 

related providers, will provide access via telecommunication line or VPN to systems for file 

transfers and interoperability between Ginnie Mae, Ginnie Mae’s applications, and Ginnie Mae’s 

business partners’ telecommunication networks.  The Infrastructure Consolidate Technology 

Program Contractor shall provide the physical infrastructure to support dedicated connectively 

such as routers, firewalls etc.   

 

C.3.1.4   TROUBLE SHOOTING 
 

The MBSOA Contractor shall work with Ginnie Mae's Infrastructure Consolidated Contractor 

for all IT-related monitoring and trouble-shooting activities as well as initiatives.  Coordination 

and management will be provided by Ginnie Mae.  

 

C.3.2     DESCRIPTION OF APPLICATIONS & DATABASES 

 

The following Ginnie Mae applications perform all MBS operations, data collections, reporting, 

and risk and information analytics tasks in this TO: 

 

C.3.2.1   RFS FRONT-END & BACK-END HOSTING 

 

RFS is used to support many MBSOA processes.  The following core data reporting RFS 

applications/modules use the Managed Data Center for front-end hosting and utilize the 

PPA/CPTA for back-end functionalities hosting:   

(a) Contact Management (CM); 

RFS Data Collections & Reporting 

Applications:  

 

Ginnie Mae uses RFS applications to run its 

regular MBS data collections and reporting tasks 

including: 

RFS Risk & Information Analytics 

Applications:  

 

Ginnie Mae uses RFS applications to perform 

MBS analytics and risk tasks including: 

1. Contact Management (CM); 

2. Custodial Account Verification System 

(CAVS);  

3. Data Disclosure (DD) 

4. E-Notification (EN); 

5. HMBS Reporting and Administration (HRA);  

6. Independent Public Accounting (IPA);  

7. Matching and Suspense (MAS);  

8. Pool Accounting & Exception Feedback 

(PAEF), Single and multifamily modules;  

9. RFS Administration (ADMIN);  

10. Service members’ Civil Relief Act (SCRA); 

11. Widely Held Fixed Investment Trust 

(WHFIT); 

1. Corporate Watch (CW);  

2. Data Analysis and Reporting Tool (DART); 

3. Executive Dashboard (in the future) 

4. Ginnie Mae Meta Data System (GEMS); 

5. Ginnie Mae Operational Data Store 

(GMODS);  

6. Ginnie Mae Portfolio Analysis Database 

(GPADS); 

7. Issuer Operational Performance Profile 

(IOPP);  

8. Master Subservicer Operational Reporting 

(MOR). 
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(b) Custodial Account Verification System (CAVS);  

(c) Data Disclosure (DD);  

(d) E-Notification (EN); 

 (e) HMBS Reporting and Administration (HRA);  

(f) Independent Public Accounting (IPA);  

(g) Matching and Suspense (MAS);  

(h) Pool Accounting & Exception Feedback (PAEF), Single and multifamily modules;  

(i) RFS Administration (ADMIN; 

(j) Service members’ Civil Relief Act (SCRA), and 

(k) Widely Held Fixed Investment Trust (WHFIT). 

 

 

C.3.2.2   RFS FULLY HOSTED AT THE MANAGED DATA CENTER 
 

The following other RFS modules, applications and Operational Data Stores are hosted at the 

current Managed Data Center:   

(a) Corporate Watch (CW); 

(b) Data Analysis and Reporting Tool (DART); 

(c) Executive Dashboard (in the future). 

(d) Ginnie Mae Meta Data System (GEMS); 

(e) Ginnie Mae Operational Data Store (GMODS) 

(f) Ginnie Mae Portfolio Analysis Database (GPADS); 

(g) Issuer Operational Performance Profile (IOPP);  

(h) Master Subservicer Operational Reporting (MOR); 

 

In general, in respect to items (a) through (h), above, all of the application code, plus back end 

and reporting functionality such as Informatica, Business Objects, and databases for these 

applications, are hosted at the current Managed Data Center.   Ginnie Mae will have them 

consolidated to the new Infrastructure Consolidation program in a manner to be determined by 

the outcome of the award of the Ginnie Mae Infrastructure Consolidation contract.   

 

C.3.2.3   SALESFORCE 

 

Ginnie Mae leverages the Salesforce.com platform to provide workflow and decision 

management capabilities such as new Issuer applicant review, Issuer management, and various 

approval, governance and administration functions.  There are interfaces between Salesforce.com 

and Ginnie Mae applications that are hosted by the PPA/CPTA and the MBSOA.  Additionally, 

the MBSOA utilizes Informatica Extract Transform and Load, Application Programming 

Interfaces and CipherCloud.   

 

C.3.2.4   EWODS  
  

The Enterprise Wide Operational Data Store (EWODS) is an Oracle relational database that 

stores transaction processing data which is sourced from various Ginnie Mae applications such 

as the Integrated Pool Management System (IPMS) and GinnieNET, both of which are operated 

and maintained by the PPA/CPTA, and RFS which is operated and maintained by the MBSOA.  

Conceptually, EWODS is the repository of data that is collected and shared across the Ginnie 
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Mae enterprise and multiple contractors.  Generally speaking, data necessary to support the 

activities performed by the MBSOA will be sourced from, or loaded into EWODS and often 

shared across various database tables and other data repositories.   

 

C.3.2.4.1   OLTP  

 

Ginnie Mae’s databases are in the process of being restructured into Online Transaction 

Processing (OLTP) databases that will support various data warehouses and reporting data marts 

also under development.  References to “EWODS” are intended to include OLTP databases 

when transitioned.  

 

C.3.2.5    INFORMATICA 
 

Informatica is used to manage the transfer of data across Ginnie Mae’s environments.  

Installations of Informatica hosted at the PPA/CPTA interact with applications and databases 

utilized by the MBSOA Contractor and are operated and maintained by the PPA/CPTA.  

Additional installations of Informatica are hosted at Ginnie Mae’s current Managed Data Center 

and operated and maintained by the existing MBSA contractor.  When Informatica is migrated  

to Ginnie Mae’s new Infrastructure Consolidation contract, the MBSOA Contractor will provide 

testing and validation support.  

 

C.3.2.6   BOBJ  
 

SAP Business Objects (BOBJ) is used to support RFS PAEF and other software such as IOPP, 

MOR and DART.  There are installations of BOBJ at the PPA/CPTA that are operated and 

maintained by the PPA/CPTA that support functionality performed by the MBSOA Contractor, 

for example populating various EWODS tables and transferring other data necessary to support 

this PWS.  There are also installations of BOBJ at Ginnie Mae’s current Managed Data Center 

that are operated and maintained by the existing MBSA contractor.  When BOBJ is migrated to 

Ginnie Mae’s new Infrastructure Consolidation contract  the MBSOA Contractor will provide 

testing and validation support.  

 

C.3.2.7   GINNIE MAE META DATA SYSTEM (GEMS)    
 

GEMS provides a dynamic view of applications’ metadata, including the original source of data 

elements, the business rules applied to a data element, and the latest refresh date of each data 

element. Ginnie Mae uses the tool to capture the results of data integration routine activity and 

outputs, affording Ginnie Mae the ability to leverage the tool’s functionality in certifying mission 

critical data. 

 

C.3.2.8    GINNIE MAE OPERATIONAL DATA STORE (GMODS) 
 

GMODS is a collection of tables that are the point of integration of upstream data feeds from the 

IPMS, RFS, Master Subservicer (MSS) systems, disclosure files, and external publicly available 

sources.  GMODS sources downstream data marts for applications such as the DART, Executive 

Dashboards, and the Master Subservicer Operational Reporting (MOR) Tool. 
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C.3.3  INFRASTRUCTURE CONSOLIDATION 

 

Historically, Ginnie Mae’s IT and telecommunications infrastructure has been hosted by a third 

party Managed Data Center Contractor and the PPA/CPTA Contractor.  The systems supported 

by the Managed Data Center Contractor and the PPA/CPTA Contractor are tightly integrated. 

Ginnie Mae has scheduled these services to be transitioned to a new Infrastructure Consolidation 

contract as part of the Ginnie Mae Infrastructure Consolidation program.  The first phase of this 

program is migrating services from the current Managed Data Center contract to the new 

Infrastructure Consolidation contract.  This contract could potentially be with another service 

provider, or at another environment within the existing Managed Data Center service provider. 

The second phase of the program will be to migrate the services hosted by the PPA/CPTA to the 

new Infrastructure Consolidation contract.  The timing of the first phase of data center migration 

is tentatively scheduled to begin in summer 2017.  Ginnie Mae has not yet determined the timing 

of the second data center migration phase.  See Section C.4.8 Optional Task Eight – Testing and 

Capabilities Management for information about the MBSOA Contractor’s role in migration. 

 

The MBSOA Contractor will be required to sustain ongoing production operations during each 

data center transition that takes place during the infrastructure consolidation process. The 

MBSOA Contractor will be required to provide technical and operational support such as the 

testing of application and parallel processing testing services to assist in the transition.  

 

Until the migration to the new Consolidated Infrastructure is complete, there are several entities 

that will provide the IT Infrastructure services for the business applications and databases related 

to this TO.   For example, the MBSOA Contractor will access the Managed Data Center and 

Consolidated Infrastructure services to operate and maintain the Ginnie Mae business 

applications and databases related to this TO.  The MBSOA Contractor will access PPA/CPTA 

systems to perform others tasks. 

 

C.3.4 Ginnie Mae Definitions & Terminology 

 

The ever evolving nature of capital financial markets requires Ginnie Mae to continuously adapt, 

update, and change its internal work requirements, processes, and procedures.  As markets 

evolve, Ginnie Mae must undertake minor and major changes in order to continue operating in 

the market.  The following definitions and terms are used to define the types of services Ginnie 

Mae uses for flexibility in responding to market changes.  

 

C.3.4.1 Minor Enhancements versus Major Enhancements 

 

(a)  Continuous Improvements  

Ginnie Mae must implement continuous business, process, system, and application 

improvements in a cost effective manner. Ginnie Mae proactively seeks improvements 

to save money, to improve performance, or for any other purpose which presents a 

service advantage to Ginnie Mae. Both Ginnie Mae and the MBSOA Contractor may 

propose and, when necessary, develop improvements related to the services provided 

under this TO. To implement improvements in a cost effective manner, all 

improvements are divided between Minor Enhancements and Major Enhancements 
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based on the number of labor hours each requires.  

 

(b)  Minor Enhancements - Improvements Requiring Less Than 500 Hours 

A Minor Enhancement is defined as any business, process, service or technology 

improvement that will take the Contractor less than 500 labor hours to implement. The 

Contractor should use its existing staff to propose and implement Minor 

Enhancements.  All Minor Enhancements are covered under Section C.4.6 Task Six – 

Operations & Maintenance as Firm Fixed Priced (FFP) services required by this TO.  

On average, Ginnie Mae undertakes six (6) Minor Enhancements to applications per 

month, not to exceed 25 per quarter. 

 

(c)  Major Enhancements - Corrective, Adaptive and other Improvements Requiring 

Greater than 500 Hours  

A Major Enhancement is defined as any business, process, service, or technology 

improvement; including corrective, adaptive and other technology improvements; 

which will take the Contractor more than 500 labor hours to develop and implement. 

Ginnie Mae recognizes that the Contractor may need additional staffing or expertise to 

develop and implement Major Enhancements.  All Major Enhancements are covered 

under Section C.4.7 Optional Task Seven – Enhancements as Labor Hour (LH) 

services.  A maximum of eight (8) Major Enhancements will be undertaken per year 

under the MBSOA task order.  Development of new systems and solutions are outside 

the scope of this TO.  

 

C.3.4.2   Technical Advisory Services versus Special Project Work 

 

   (a)  Technical Advisory Requests 

   Technical advisory services are defined as simple requests, queries, reporting, 

   and research work the Contractor performs as part of the regular operations and 

   reporting requirements. The Contractor can perform this work without adding to  

   existing staff.  The information the Contractor needs to complete this work is 

   available in the public domain or in the existing systems and applications the 

   Contractor regularly uses to fulfill the TO requirements. Some of this work will be to 

   pull historical information from applications. To complete this work, the Contractor  

   does not need to undertake project development activities or receive a detailed project  

   description from Ginnie Mae.  All technical advisory work is covered under the  

   relevant FFP services required by this TO.  

 

 (b)  Special Projects 

(1)  Special Projects are defined as more complex services that require specialized 

subject matter expertise, expert advice, or unique information to complete this 

work.  Forty (40) special projects are expected each year of varying size and 

complexity.   

(i)  Specialized Subject Matter Expertise:  A person or entity that is an 

authority in a particular area or topic.  For example, Ginnie Mae may need 

a subject matter expert with in-depth knowledge of the MBS securities 

market. 
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(ii)  Expert Advice:  Advice or guidance based on experience and 

technical knowledge of Ginnie Mae’s programs, applications, policies, 

processes and procedures. 

(iii) Unique Information:  External information that is not provided 

through Ginnie Mae’s data feeds, internal applications or systems.  For 

example, in-depth mathematical, modeling, market research, and sector 

analysis all require unique information. 

 

(2)  The Contractor may need to access outside resources, information, or 

expertise to complete Special Projects.  The Contractor may also need to 

undertake project development activities and or receive a detailed project 

description from Ginnie Mae.  All work performed under Special Projects is 

covered under Section C.4.10 Optional Task Ten - Special Projects as Labor Hour 

services required by this TO.  Ginnie Mae will provide the Contractor with 

guidance on the performance of the Special Projects. Such guidance shall not be 

of a nature which: 

(i)   Causes the Contractor to perform work outside the PWS or 

specifications of the TO; 

(ii)  Constitutes a change as defined in FAR 52.243 1; 

(iii) Causes an increase or decrease in the cost of the task order; 

(iv) Alters the period of performance or delivery dates; or 

(v)  Changes any of the other express terms or conditions of the task 

order. 

 

C.3.4.3   Document Support 

 

Document support is defined as the documentation that supports the running, improving, and 

training for all services required by this TO.   Ginnie Mae expects the MBSOA Contractor to 

document, update and provide the standard operating procedures, user manuals, reference 

materials, application related documents, diagrams, presentations, or online help for the services 

covered by this TO.   All document support activities are covered under the relevant FFP 

services required by this TO, except when working on a Special Project or Major Enhancement. 

The document support for Special Projects and Major Enhancements is covered under the 

relevant Labor Hour services required by this TO. 

 

C.4  TASK OVERVIEW 

 

Task   1 – Transition Services 

      Subtask 1A – Enhancements During Transition (Optional) 

Task   2 – Program Management Core Responsibilities 

Task   3 – Data Collection and Reporting 

Task   4 – SCRA Qualifications and Reimbursements 

Task   5 – Risk and Information Analytics 

Task   6 – Operations and Maintenance 

Task   7 – Enhancements (Optional) 

Task   8 – Testing and Capabilities Management (Optional) 
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Task   9 – Conferences, Training and Facilitation (Optional) 

Task 10 – Special Projects (Optional) 

Task 11 – Other Direct Costs and Ancillary Services 

Task 12 – Audit, Other Reviews and Support 

 

C.4.1  TASK ONE - TRANSITION SERVICES  

 

C.4.1.1 TRANSITION- IN (FFP CLIN) 
 

The Contractor shall perform all necessary steps to transition services under this task order. 

The contractor shall ensure that there will be minimum service disruption to vital Government 

business and no service degradation during and after transition.  All transition activities will be 

completed 6 months after the start date of the order.  Transition activities consist of the program 

management, coordination and execution of all activities necessary to provide uninterrupted and 

continuing MBSOA services to including the following: 

 

(a) Participate in planning sessions with Ginnie Mae and the prior Contractor and 

provide updates to its transition plan(s) to address any specific changes as a result of 

these discussions.  

(b) Observe or “shadow” the performance of all activities performed under this TO.  

(c) Complete an inventory of all systems documentation and operations manuals within 

45 calendar days after task order start.  Bring to Ginnie Mae’s attention any potential 

gaps so that any deficiencies can be addressed prior to completion of the transition 

period.  

(d) Work with Ginnie Mae to develop and finalize the reports and deliverables for this 

TO not to exceed 75 reports in the base year. 

(e) Coordinate with the incumbent MBSA Contractor to complete the necessary forms 

for Ginnie Mae to grant the new Contractor the applicable access rights to the systems 

and related applications needed to support the requirements and tasks in this TO.  

(f) Establish an account at Iron Mountain.  (Hard copy documents are currently stored by 

the incumbent MBSA Contractor at Iron Mountain.)  Coordinate with Ginnie Mae and 

the incumbent MBSA Contractor to inventory and transition all documents and records, 

including the incumbent MBSA Contractor’s hard or soft copy documents, electronic 

records repository, plus on-site and off-site records storage. 

(g) Coordinate with Ginnie Mae and the incumbent MBSA Contractor to transfer to the 

new MBSOA Contractor any data subscriptions or software licenses that may be 

necessary to perform the activities set forth in this TO. 

(h) Provide Ginnie Mae with any documentation support needed during the transition-in 

period. 

(i) Provide Ginnie Mae with Disaster Recovery test reporting. 

(j) All activities are required to be transitioned in a manner considering a prudent 

balance between timeliness, cost efficiency and ensuring that all monthly core processes, 

schedules application uptimes and performance measures are maintained as well as met. 

(k) The Contractor is encouraged to utilize innovative solutions taking into consideration 

its organizational capabilities and experience while aligning these capabilities with 

Ginnie Mae’s requirement to execute a timely and cost effective transition. 
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C.4.1.2   TRANSITION-IN PLAN 
 

The Contractor shall provide a draft Transition-In Plan to the Government three (3) business 

days before the Post Award Kickoff Meeting.  The Plan shall describe the technical approach, 

organizational resources, and management controls to be employed to meet the cost, 

performance and schedule requirements to transition-in the services required by the TO.  The 

final Transition-In Plan is due within ten (10) business days after the Kick-Off Meeting.   The 

Plan shall include a Work Breakout Structure (WBS) addressing schedule and work products.   

The Contractor shall provide periodic progress reviews to the COR. 

 

C.4.1.3   SECURITY ASSESSMENT AND AUTHORIZATION (SA&A) ACTIVITIES 

 

In order to operate, the MBSOA related information systems and systems environment must 

have an accredited Security Assessment and Authorization (SA&A) in place within the first six 

(6) months after the task order start date for each system the MBSOA Contractor operates on 

behalf of Ginnie Mae.  Following the accreditation of the Ginnie Mae’s operating systems, 

Ginnie Mae’s independent third party contractor will complete an independent assessment of the 

environment.  During the MBSOA transition-in period, it is expected that Ginnie Mae’s 

environments will be undergoing changes which may require a new or updated SA&A, or other 

implementation changes.   

 

(a) The Contractor shall provide a qualified Information Systems Security Officer 

(ISSO) and a Security Engineer to support Ginnie Mae’s SA&A activities.  

(b) All SA&A requirements must be completed and confirmed by Ginnie Mae and the 

Contractor shall perform a successful disaster recovery test during the six (6) month 

Transition-In period. 

(c) The Contractor shall incorporate into its Transition-In Plan commercial best 

practices, NIST security and other relevant security requirements noted in C.4.6.2 

Federal Information Technology Security. 

(d) The Contractor will coordinate with Ginnie Mae and its other Contractors, including 

the PPA/CPTA Contractor, as an active participant in any semi-annual Disaster Recover  

 

 

(DR) tests that occur during the transition-in period.  See Sections C.4.6.3 Disaster 

Recovery and C.4.6.4 Continuity of Operations under Task Six. 

 

C.4.1.4   ENHANCEMENT WORK DURING TRANSITION (OPTIONAL LH SUB-

CLIN) 

 

It is contemplated that any business application development or enhancements or business 

process enhancements being performed by the previous MBSA Contractor will be completed 

prior to the completion of the transition-in/out period. 

 

(a) Ginnie Mae anticipates that minimal, if any, enhancement work will be transitioned 

from the existing MBSA Contractor to the new MBSOA Contractor.  In the event that 

any development or enhancement work needs to be transitioned, Ginnie Mae will 

establish a stopping point on this in-flight work with the MBSA Contractor.  Ginnie Mae 
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will coordinate with the MBSOA Contractor how and when to resume the in-flight work. 

Ginnie Mae will provide the MBSOA Contractor with all necessary transition code and 

documentation.  

(b) In the event that Ginnie Mae needs to transition any development or enhancement 

work, the MBSOA Contractor will provide the necessary resources and expertise to 

transition any work in progress; and include in the Transition-in Plan it develops after 

task order award, a staffing plan addressing the number and types of skills available to 

execute the transition. 

 

C.4.1.5 TRANSITION-OUT (FFP CLIN) 

 

Transition-out activities consist of the coordination and execution of all activities necessary to 

transition MBSOA services to a successor Contractor.  The Transition-out will be performed 

concurrently during the contract performance period (option year or subsequent extensions) and 

shall occur over a period not to exceed six (6) months.  The transition out period may occur at 

the end of any performance period. 

 

The transition-out objectives are to assist Ginnie Mae in the transition to any future 

solicitation(s) or restructuring of future services; to ensure the successful transition of all 

activities to the incoming contractor; and to make every reasonable effort to ensure that there is 

no interruption in critical services during the transition-out period. 
 

The Contractor shall provide Transition-Out support when required by the Government 

including: 
 

(a) Coordinate and cooperate with Ginnie Mae and incoming contractor and provide all 

reasonable assistance to ensure a successful transition. 

(b) Provide full access to its facilities and personnel to enable Ginnie Mae and incoming 

contractor to observe the performance of Contractor’s day-to-day activities necessary to 

perform under the TO. 

 (c) Ensure that activities performed under the TO have been adequately documented  

 and provide copies in electronic and/or hard copy format to Ginnie Mae. 

(d) Update and provide to Ginnie Mae electronic and hard-copy documentation 

including but not limited to process flows, network diagrams, systems documentation, 

policies and procedures necessary to perform activities under the TO.  

(e) Establish and maintain effective communication with the incoming 

contractor/Government personnel for the period of the transition via weekly status 

meetings or as often as necessary to ensure a seamless transition-out.  

 

C.4.1.6   TRANSITION-OUT PLAN 

 

The Transition-Out Plan shall facilitate the accomplishment of a seamless transition from the 

incumbent Contractor to the incoming Contractor/Government personnel at the expiration of the 

task order. 

 

The Contractor shall: 
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(a) Provide a draft Transition-Out plan within six months of project start.   Ginnie Mae 

will work with the Contractor to finalize the Transition-Out Plan.  The Contractor shall 

provide the final Transition-Out plan within 10 business days of receiving Ginnie Mae’s 

comments on the draft plan.  

(b) The Transition-Out Plan shall identify how the Contractor will coordinate with the 

incoming contractor and/or Ginnie Mae to transfer knowledge about: 

(1)   Program and project management processes; 

(2)  Points of contact; 

(3)  Location of technical and project management documentation; 

(4)  Status of ongoing technical initiatives; 

(5)  Appropriate contractor to contractor coordination to ensure a seamless 

transition; 

(6)  Transition of Key Personnel; 

(7)  Schedules and milestones; and 

(8)  Actions required of the Government 

(c) Demonstrate its understanding of Ginnie Mae’s transition objectives, how they would 

be achieved and how success will be measured. 

(d) Acknowledge material and information that was ‘transitioned-in” to the Contractor 

during task order performance.  The Contractor shall also acknowledge the materials and 

information it obtained and paid for under the performance of the task order.  Both sets 

of information shall be transitioned-out to Ginnie Mae and or future contractors.   The 

plan shall clearly identify any activities or restrictions in respect to cooperation or 

knowledge asserted to be proprietary to the Contractor.   

 (e) Detail all specific tasks and systems, by functional area, that need to be transitioned 

 and their expected completion dates. 

 (f) At a minimum, the Transition-Out Plan shall be reviewed and updated on an annual 

 basis; and updated quarterly during the final Option Period.  

 (g) The Contractor shall implement its Transition-Out Plan no later than (NLT) six (6) 

 months prior to expiration of task order.   

 

C.4.2     TASK TWO – PROGRAM MANAGEMENT CORE RESPONSIBILITIES (FFP 

CLIN) 

 

C.4.2.1   POST AWARD KICKOFF MEETING 

 

The Contractor shall schedule and coordinate a Project Kick-Off Meeting at the location 

approved by the Government within 10 business days after project start.  The meeting will 

provide an introduction between the Contractor’s personnel and Government personnel who will 

be involved with the TO.  The meeting will provide the opportunity to discuss technical, 

management, and security issues, and travel authorization and reporting procedures.   At a 

minimum, the attendees shall include Key Contractor Personnel, representatives from the 

directorates, other relevant Government personnel, and the COR.  At least three (3) days prior to 

the Kick-Off Meeting, the Contractor shall provide an agenda for review and approval by the 

GSA COR and the GTR prior to finalizing.   The agenda shall include, at a minimum, the 

following topics/deliverables: 
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  Draft Transition-In Plan 

  Draft Program Management Plan 

  Final Baseline Quality Control Plan (QCP) 

  Points of contact (POCs) for all parties 

  Staffing Plan and status 

  Personnel discussion (i.e., roles and responsibilities and lines of 

communication between contractor and Government) 

  Security discussion and requirements (i.e., building access, badges, 

Common Access Cards (CACs)) 

  Invoicing considerations 

 

The Government will provide the Contractor with the number of Government participants for the 

Kick-Off Meeting and the Contractor shall provide sufficient copies of the presentation for all 

present.   The Contractor shall draft and provide a Kick-Off Meeting minutes report documenting 

the Kick-Off Meeting discussion and capturing any action items. 

 

C.4.2.2    PROGRAM MANAGEMENT SUPPORT 

 

The Contractor shall provide program management support under this TO.  This includes the 

management and oversight of all activities performed by the Contractor’s personnel, including 

subcontractors, to satisfy the requirements identified in this TO. The Contractor shall identify a 

Program Manager (PM) by name that shall provide management, direction, administration, 

quality assurance, and leadership of the execution of this TO.  

 

C.4.2.3   ENTERPRISE LEVEL GUIDANCE AND DELIVERABLES 

 

The Contractor shall provide strategic enterprise-level guidance that integrates support across all 

task areas and ensure support is in accordance with the TO requirements.  The Contractor shall 

provide all deliverables in accordance with Section F - Deliverables or Performance.  

 

C.4.2.4   PROGRAM MANAGEMENT PLAN  

 

The Contractor shall document all support requirements in a Program Management Plan (PMP). 

The Contractor shall provide a draft PMP three (3) calendars days before the Kick-Off Meeting. 

Ginnie Mae will make comments on the draft.  The Contractor shall incorporate these comments 

into the final PMP and return it to Ginnie Mae within 10 business days of receiving Ginnie   

Mae’s comments.  The PMP is an evolutionary document that shall be updated annually, at a 

minimum.  The Contractor shall work from the latest Government-approved version of the PMP. 

 

The PMP shall: 
 

(a)  Describe the proposed management approach. 

(b)  Contain detailed Standard Operating Procedures (SOPs) for all tasks. 

(c)  Include milestones, tasks, and subtasks required in this TO. 

(d)  Provide for an overall Work Breakdown Structure (WBS) with a minimum of three 

levels and associated responsibilities and partnerships between Government 

organizations. 
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(e)  Describe in detail the Contractor’s approach to risk management under this TO. 

(f)  Describe in detail the Contractor’s approach to communications, including processes, 

procedures, communication approach, and other rules of engagement between the 

Contractor and the Government. 

(g)  Include milestones, tasks, and subtasks required in this TO. 

(h)  Include the Contractor’s Baseline QCP. 

C.4.2.5   COMMUNICATIONS 

 

The Contractor shall facilitate Government and Contractor communications by: 

 

(a)  Using industry best-standards and proven methodologies to track and document TO 

requirements and activities. 

(b)  Allowing for continuous monitoring and evaluation by the Government. 

(c)  Ensuring all support and requirements performed are accomplished in accordance 

with the TO. 

(d)  Notifying the Contracting Officer Representative (COR) and Government Technical 

Representative (GTR) of any technical, financial, personnel, or general managerial 

problems encountered throughout the task order (TO) period of performance (PoP). 

(e)  Creating and providing a Communications Action Matrix.  The Communications 

Actionmnj Matrix will be used to define details regarding the communications activities 

that are to be used to manage the work outlined in the TO.  

(1)   The matrix shall be developed and maintained by the PM or the PM’s team.  

(2)  The matrix shall designate the owners responsible for each task and subtask.  

                  Include name, email and phone number. 

(3) The matrix should be updated quarterly and provided to the GTR. 

 

C.4.2.6    MEETINGS 

 

The Contractor PM shall convene a monthly Technical Status Meeting with the GTR, GSA 

COR, and other Government stakeholders.  The purpose of this meeting is to ensure all 

stakeholders are informed of the monthly activities and MSR, provide opportunities to identify 

other activities and establish priorities, and coordinate resolution of identified problems or 

opportunities.  The Contractor PM shall provide minutes of these meetings, including attendance, 

issues discussed, decisions made, and action items assigned, to the GSA COR within five (5) 

business days following the meeting. 

 

C.4.2.7    QUALITY CONTROL PLAN 

 

The Contractor shall ensure that it provides high quality services throughout the life of the task 

order and that methods for improving the overall quality of the services are employed.  The 

preliminary QCP should provide an overview of how the Contractor would address the 

performance requirements during task order performance.  
 

(a) The Contractor’s QCP shall include: 

 

(1)  Qualified Personnel: A description of the Contractor’s methodology for 

identifying and recruiting qualified personnel.  
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(2)  Roles and Responsibilities:  A description of the individuals responsible for 

quality control within the contract, along with the authority and responsibilities of 

each individual. 

(3)  Key Risk Areas:  A definition of the key risk areas associated with this 

contract where an event or consequence could occur that would have a negative 

impact on the contract’s ability to fulfill its obligations and quality requirements 

of this PWS.  

(4)  Management Controls:  A description of the Contractor’s management 

control system for assuring the performance of the different organizational 

resources needed to fulfill the contract.  

(5)  Corrective and Preventive Actions:  A description of the Contractor’s 

methods for proactive systematic investigation, correction and prevention to 

eliminate causes of non-conformities or other undesirable situations on the 

contract.  

(6)  Problem Resolution:   An explanation of the Contractor’s methodology for 

resolving problems identified by the Government during reviews conducted in 

accordance with the Government’s Quality Assurance Surveillance Plan (QASP). 

(7)  Internal Feedback System:   An explanation of the Contractor’s methodology 

for establishing an internal feedback system for support personnel, and for 

resolving problems identified by that feedback system.   

(8)  Quality Validation:   A description of how the Contractor will demonstrate 

and validate that the services or deliverables to be provided under the TO are 

completed with a level of quality that meets Ginnie Mae’s defined performance 

requirements in Attachment D - Performance Requirements Summary. 

(9)  Inspection System Description and Reporting:   A description of the 

inspection system to cover all services listed in Attachment D - Performance 

Requirement Summary (PRS).  Description shall include the areas to be inspected 

on both a scheduled and unscheduled basis, frequency of inspections, the title and 

organizational placement of the inspections, and the reporting approach. 

(10)  Method for Identifying and Preventing Quality Defects:   A description of 

the methods to be used for identifying and preventing defects in the quality of 

service and reporting performed.   A method of early detection and correction of 

assignable conditions adverse to the quality of, to include analysis or corrective 

action records (including customer complaints), in order to determine causes of 

defects.  This method will include providing timely written explanations and/or 

documentation of the correction of cause in response to this TO. 

(11)  Inspection Records:  A description of the records to be kept to document 

inspections and corrective or preventative actions taken. 

(12)  Records Retention:   The records of inspection shall be kept and made 

available to the Government throughout the performance period, and for the 

specified period after TO expiration until final settlement of any claims under the 

TO. 

(13)  Process for Achieving the Performance Objectives of the QASP:   An 

explanation of the Contractor’s approach and procedures for communicating with 

the Government, handling corrective action without dependence upon Ginnie Mae 

for direction, as well as identifying and implementing potential improvements to 
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the programs’ services and capabilities. 

 

       (b)  At project start, the Contractor shall:   

 

(1)  Participate in planning sessions with Ginnie Mae and the incumbent 

Contractor.    

(2)  Finalize the QCP based on feedback from Ginnie Mae. 

(3) Submit the QCP to the Contracting Officer for acceptance within 10 business 

days of receiving Ginnie Mae’s comments. 

(4) The Contracting Officer will notify the Contractor of acceptance or required 

modifications within 10 business days of the receipt of the plan. 

(5)  Annually, the Contractor shall review the QCP with Ginnie Mae and update 

the plan. 

 

C.4.2.8   CONTENT MANAGEMENT SOLUTION 
 

The Contractor shall provide and maintain a content management solution, for all deliverables 

and reporting related to the TO, including these features:   

 

(a)  A centralized system/repository to organize, control and provide secure access to 

documents. 

(b)  A consistent process for managing documents (receiving, organizing, storing, 

accessing and archiving) including documented Standard Operating Procedures for using 

the system.  

(c)  Different levels of secure access to protect personally identifiable information (PII) 

and other sensitive data. 

(d)  The ability to share documents and information across Ginnie Mae, contractors and 

organizations. 

 (e)  A User’s Manual that provides Ginnie Mae users with detailed instructions on how 

 to use the system.   The Contractor must develop this User Manual in consultation with 

 Ginnie Mae.  The Contractor will provide it to Ginnie Mae once the solution is delivered 

  and within six (6) months of project start. 

            (f)  Provide end user support for Ginnie Mae users accessing the system.  

 

C.4.2.9   SUPPORT OF GINNIE MAE’S RISK AND CONTROLS SELF-ASSESSMENT 

(RCSA) AND AUDITS 
 

(a)  Overview 

The Ginnie Mae Office of Enterprise Risk is responsible for managing Ginnie Mae’s 

internal Risk and Controls Self-Assessment and Vendor Risk Management initiatives.   

Ginnie Mae Office of Finance is responsible for managing Ginnie Mae’s Internal 

Controls and audit activity. Ginnie Mae understands that some of the Contractor’s 

internal audit and procedures for activities solely associated with the Contractor’s 

business may be proprietary. Ginnie Mae and the Contractor shall agree that specific 

activities, including all activities, policies and procedures performed by the Contractor 

and paid for by the Government, in performing the activities under this TO, belong to 

Ginnie Mae.  Because the Contractor performs many of the important business activities 



Task Order #GSQ1117BJ0043 

ITSS Order ID #ID11170009 

supporting Ginnie Mae’s MBS programs, access to and transparency into the activities 

performed by the Contractor and the interrelationship between the Contractor’s activities 

and Ginnie Mae’s RCSA are major objectives.    

 

(b)  Risk and Control Self-Assessment and Vendor Risk Assessment 

The Contractor shall allow Ginnie Mae to perform a Risk and Control Self-Assessment 

and Vendor Risk Assessment throughout the Contractor’s organization as it pertains to 

the activities they are performing on behalf of Ginnie Mae. This assessment shall provide 

reasonable assurance that the objectives of the Contractor operation and TO management 

are being accomplished and that the mitigation strategies or controls are effective. The 

Contractor’s Risk and Control Self-Assessment and Vendor Risk Management 

assessments performed by Ginnie Mae, at a minimum, shall allow Ginnie Mae to assess 

the vendor through the following key activities: 

(1)  A comprehensive description of the program with processes, key activities, 

and accountabilities clearly identified. 

(2)  A method for verifying/ensuring effective processes. Third party audits, peer 

reviews, independent assessments, and external certification may be used. 

(3)  Timely notification to the Contracting Officer of significant program changes 

prior to the changes. 

(4)  Rigorous, risk-based, credible self-assessments, and feedback and 

improvement activities, including utilization of subject matter experts, and other 

independent reviews to assess and improve the Contractor’s work process and to 

carry out independent risk and vulnerability studies. 

(5)  Identification and correction of deficiencies / gaps in risks or risk 

management. Degree of finding will be based on Ginnie Mae's criteria. Ginnie 

Mae will communicate the results of the assessments with vendor upon 

completion of the examination. 

(6)  Integration of the program with other management programs including annual 

internal control reporting. 

(7)  Metrics and targets to assess performance, including benchmarking of key 

functional areas, industry and research institutions.  Assure development of 

metrics and targets that result in effective performance of risk management and 

mitigation. 

(8)  Continuous feedback and risk management improvement. 

(9)  A Corrective Action plan  that responds to each risk identified and provide 

next steps and deadlines for how the risks will be resolved or mitigated going 

forward. 

(10) Timely and appropriate communication to Ginnie Mae, including electronic 

access, of related information. 

 

C.4.2.10   TECHNICAL ASSISTANCE 

 

The Contractor shall provide technical assistance, which shall include the following: 

 

(a)  Provide technical assistance and analysis support to Ginnie Mae and Ginnie Mae’s 

customers, regarding the operations of Ginnie Mae’s business applications, MBS and 
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Multiclass programs. 

 (b)  Assist Ginnie Mae in responding to inter-agency data requests and participating with  

 Ginnie Mae on inter-agency planning committees and other technical and industry 

 groups. 

 (c)  Provide Ginnie Mae’s business partners with technical assistance related to the 

 operation of Ginnie Mae proprietary business applications. 

 

 

C.4.3    TASK THREE – DATA COLLECTION & REPORTING (FFP CLIN) 

 

C.4.3.1   DATA COLLECTION AND REPORTING (MONTHLY, QUARTERLY, 

ANNUALLY)  

 

Issuers submit pool and loan level data monthly.   For all single class “forward” MBS programs 

and all “reverse” HMBS programs, monthly pool and loan data is due from Issuers on the 2nd 

business day of the month.   Corrections, if necessary are due from Issuers no later than the 4th 

business day.  The Contractor shall support any future revisions, if any, to these deadlines.   Pool 

level data representing all single class “pools” (or in respect to Multiple Issuer Pools, “loan 

packages” – hereafter referred to for convenience as pools) are reported along with all of the loan 

level data associated with each of the pools.  All data is required to be submitted electronically 

by the Issuers and will be processed through the RFS single family and multifamily PAEF 

modules.  The RFS front-end module is located within GMEP and is supported by the Contractor 

using various back-end databases, stored procedures, UNIX Scripts, Informatica and Business 

Objects Reports.  More detailed information about the data, Issuer obligations, and RFS 

reporting can be found in the MBS Guide with its Appendices.  Information on Ginnie Mae’s 

key operational metrics and volumes can be found in Attachment H - Ginnie Mae Profile. 

 

C.4.3.2  VALIDATE, PROCESS, ANALYZE, ACCESS, MONITOR AND REPORT 

DATA ON POOL, LOAN AND PARTICIPATION LEVEL INFORMATION RECEIVED 

MONTHLY FROM GINNIE MAE ISSUERS, CONTRACTORS AND OTHER PARTIES 

 

The Contractor shall: 

  

(a)  Collect, edit and distribute data on 100 percent of all loan and pool data collected 

from Issuers.  

(b)  Release ending security balances also known as the Remaining Principal Balance 

(RPB) to the PPA/CPTA no later than the 5th business day of each month.   In the event 

that an Issuer fails to report, the Contractor shall calculate and deliver the RPB in 

coordination and under the direction of Ginnie Mae no later than the 5th business day. 

Issuers are required to certify as to the accuracy and completeness of the pool, loan, and, 

if applicable, HMBS participation data reported in RFS using the monthly certification 

screen within RFS. The current window for pool and loan data certification is between 

the 10th and 14th business day.  Issuers of certificated Ginnie Mae I pools are required 

to submit Remittance Advice data to Ginnie Mae by the 8th business day through a 

direct entry screen in RFS or by using GMEP’s file upload function.  

(c)  For all monthly reporting and data collection and distribution activities, propose 
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process improvements and upon the direction of Ginnie Mae implement and provide 

ongoing support of any activities that improve or shorten the Issuer reporting time cycle. 

See Section C.3.4.1 Minor Enhancements versus Major Enhancements. 

(d)  Support Issuers, Ginnie Mae and other participants with the technical and pool and 

loan level reporting assistance needed to operate RFS and to assure Issuers report 

accurately and on time.  

(e)  Prepare, enhance, and submit timely and accurate reports to Ginnie Mae, and its 

agents, that reflect the current and historical Issuer and Contractor performance, trends, 

metrics and other indicators that relate to the collection of pool and loan level data.  

(f)  Submit to Ginnie Mae a monthly summary and supporting reports or documentation. 

(g)  Update EWODS with loan level origination data as received from the PPA/CPTA. 

(h)  Process pool and loan level data received electronically from Issuers, as described in 

Appendix VI-19 of the MBS Guide, RFS Issuer Monthly Reporting of Pool and Loan 

Data. 

(i)  Roll up loan level information to the pool, review and report discrepancies contained 

in the monthly loan and pool level information and provide monthly processing 

completion and discrepancy reports. Currently, all critical corrections and discrepancies 

must be resolved by the 4th business day. 

(j)  Resolve through contact with Issuers or in consultation with Ginnie Mae all 

significant edit errors prior to the initiation of the processing cycle for the subsequent 

month. Critical edit errors relating to RPB or security payment must be resolved by 4th 

business day.   

(k)  During the first five (5) business days of the month answer Issuers’ emails and 

phone calls regarding data collection and reporting. 

(l)  Prepare monthly feedback reports about Issuers reporting inconsistent information. 

This includes the production of automated RFS exception feedback reports that the 

system generates automatically about Issuers that reported inconsistent information.  

(m) Contact Issuers to resolve reporting inconsistencies via phone or email. 

(n)  Generate targeted or technical advisory reports as Ginnie Mae may request to 

support data disclosure or other data quality initiatives. Ginnie Mae averages  

two (2) to five (five) of this type of technical advisory report per month. 

(o)  Report to Ginnie Mae in writing status of Issuers not reporting, pools not reported, 

loans not reported and any other problems by the morning of the 3rd and 5th business 

day.  Participate in status discussions telephonically.  

(p)  Monitor Issuers progress in certifying to the accuracy of RFS pool and loan data. 

Assist Issuers and provide Ginnie Mae a list of Issuers that have not complied as of the 

deadline for RFS data certification.  

(q)  Ensure that all errors that impact pool or security balances are resolved prior to the 

release of the RFS RPB information to the PPA/CPTA and follow up to ensure that they 

are resolved in the subsequent reporting cycle. 

(r)  On a monthly basis, calculate estimated RPBs for seasoned and new pools and 

deliver to the CPTA no later than the 25th of each month.  A copy of the file is to be 

delivered to the CPTA as a contingency.  If for any reason the Security Balance/RPB has 

not been reported by the Issuer, Contractor shall, in coordination with Ginnie Mae, 

deliver estimated RPBs to the CPTA by the 5th business day of the month. 

(s)  Collect Multifamily pre-payment penalty information and provide Multifamily 
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liquidation reports to Ginnie Mae Multifamily Division.  

(t)  For Ginnie Mae 1 certificated pools, the Contractor shall monitor the collection of 

Issuer submissions of Remittance Advice information.   Provide Ginnie Mae a list of 

Issuers not in compliance with Remittance Advice including the details necessary to 

connect Issuers to specific security or certificate.   Respond to inquiries on Ginnie Mae 1 

certificate payments to determine if payments were made to the certificate holder. 

Inquiries on Ginnie Mae 1 certificate payments average about one per month and will 

not exceed 12 per year under the FFP.   Propose and implement ongoing process 

improvements and reporting to Ginnie Mae.  See Section C.3.4.1 Minor Enhancements 

versus Major Enhancements. 

(u)  Collect the Federal Home Loan Bank of Chicago monthly supplemental file by the 

10th business day of each month, copy and store to directories on Ginnie Mae’s systems 

and make the current and historical supplemental data available to Ginnie Mae. 

 

C.4.3.3    REPORTING OF MONTHLY OPERATIONAL ACTIVITY AND STATISTICS 
 

The Ginnie Mae Office of Securities Operations is responsible for up-to-date status and 

information about the collection and processing of Ginnie Mae’s data.   A major objective is to 

receive insight into progress and a summary of operational data as it is collected.  

 

The Contractor shall: 
 

(a)  Deliver monthly operational reports and statistics such as new issuance by 

program, product, and loan purpose; net change portfolio characteristics month-over-

month; monthly flash report as initial data is coming in at beginning of each month, 

and, liquidations.  

(b)  Provide a monthly report on Ginnie Mae issuance volume, broken out by Single 

Family, Multifamily, HMBS and Manufactured Housing, which may include historical 

data for comparison on number of pools, loans, and overall securitization volume.   

(c)  Contractor shall demonstrate and deliver incremental improvements and additional 

reports over the life of the task order.   See Section C.3.4.1 Minor Enhancements 

versus Major Enhancements. 
 

C.4.3.4     COLLECT MULTIFAMILY PREPAYMENT PENALTY DATA AND   

DELIVER TO THE PPA/CPTA 

 

Some Multifamily MBS have lock-out provisions and/or pre-payment provisions.  These 

provisions are stated in the “Annex – Special Provisions” to the prospectus.   If there are no 

prohibitions against voluntary prepayment, that will also be stated in the prospectus.   

Multifamily Issuers are required to report the dollar amount and date of any prepayment 

penalties using the RFS Multifamily Pool Accounting module of RFS.   Prepayment penalty data 

are due from the Issuer by the 4th business day.  Ginnie Mae Multifamily Division reviews the 

list of pools liquidated each month and will make a determination as to whether a prepayment 

penalty was due.  
 

The Contractor shall: 
 

(a)  Collect prepayment information reported by Issuers. 
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(b)  Verify with Issuers that permanent construction loans that pay off are accurate and 

that the liquidation is accounted for properly at the MBS and loan liquidation level. 

(c)  Ensure that prepayment penalties have been reported by Issuers on MBS for which 

a prepayment penalty is due.  

(d)  Ensure that prepayment penalties due are included in the RFS “RPB release” to the 

PPA/CPTA on the 4th business day.  

(e)  Prepare and deliver multifamily liquidation and prepayment penalty reports to 

Ginnie Mae each month. 

(f)   Provide assistance to Issuers and Ginnie Mae.  

(g) Prepare additional and enhanced reports and interfaces for improved Ginnie Mae 

accessibility, under this fixed-price CLIN. 

(h) Propose, and in coordination with Ginnie Mae, implement process and other 

improvements. See Section C.3.4.1 Minor Enhancements versus Major Enhancements.  

 

C.4.3.5   GUARANTY FEE RECONCILIATION 

 

Contractor shall perform a guaranty fee reconciliation each month comparing the guaranty 

fee reported by the Issuer to calculations performed by RFS and to the actual Automated 

Clearing House (ACH) data used by the CPTA to execute the ACH.   Identify any over/under 

payments greater than $1.00 and follow up with the Issuer and Ginnie Mae to determine if 

any funds are due to/from the Issuer.  Upon receipt of any payment voucher from Ginnie 

Mae, update RFS accordingly. 

 

The Contractor shall: 
 

(a)   Receive monthly from Ginnie Mae's CPTA a record of guaranty fees collected 

by the ACH and compare this, along with guaranty fees collected by check or fed 

wire, with the guaranty lee reported by the Issuer to Ginnie Mae. 

(b)  Where there is a shortage in the amount of guaranty fee collected over the 

amount due, instructs the Issuer to contact Ginnie Mae to arrange for payment of the 

shortage. 

(c)  When an overpayment in the guaranty fee occurs, verify the overpayment and 

provide Ginnie Mae with the appropriate documentation to refund the overpayment 

(d)  Provide Ginnie Mae a copy of the guaranty fee over/under reports each month.  

(e)  Within three (3) months of the close of the Government fiscal year, resolve any 

outstanding guaranty fee discrepancies and deliver the GYE guaranty over/under 

report reduced to zero.  

 

C.4.3.6   ASSIGNING CENSUS IDs TO LOAN LEVEL RECORDS 

 

Ginnie Mae uses Census tract information (Census Tract Codes) associated with each loan 

record to perform various downs stream analysis.   It is provided as part of MBS and HMBS 

data disclosure.  The objective is for the Contractor to assign and maintain accurate census 

tract information to as many loan records as possible.  This must be performed upon receipt 

of the origination Schedule of Pooled Mortgage (11706) data from the PPA/CPTA and again, 

not less than monthly, to pick up loans or HMBS participations previously unable to have 

Census Tract Codes assigned.  
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The Contractor shall: 

 

(a)   Provide updated Census data and integrate into the existing suite of processes 

utilized to update loan records in EWODS. 

(b)  Assign Census Tract Codes to new loan originations provided by the PPA/CPTA 

monthly; update EWODS loan tables and any flat files such as the origination files 

used to support GPADS and any other analytical activities.  

(c)  Identify loans in the EWODS tables without Census Tract Codes each month, and 

to the extent possible assign Census IDs and update the EWODS loan tables.  

(d)  Measure the success of assigning Census IDs.  Provide reports monthly to Ginnie 

Mae representing the number and percentage of new loan originations, loans in 

EWODS not previously coded and Ginnie Mae’s loan portfolio as a whole. 

(e)   For all Census ID activities, propose and in coordination with Ginnie Mae, 

implement process and other types of improvements.   See Section C.3.4.1 Minor 

Enhancements versus Major Enhancements. 

 

C.4.3.7   MONTHLY LOAN MATCHING AND SUSPENSE 

 

In order to verify that insurance is in place on each of the loans in Ginnie Mae Pools, the 

Contractor will compare loans to data received from FHA, VA, RHS and PIH insurance files to 

determine if insurance is in effect. Ginnie Mae will arrange for the provision of the guaranty 

agency data.  When the Contractor “matches” a loan, the case number is “locked” and any 

subsequent attempt by the Issuer to change the case number is “suspended” pending further 

research.  The guaranty agency data is processed by RFS and loan matching programs to perform 

the match.  The Contractor performs matching monthly on all newly originated loans and again 

on Issuer reported loan data. RFS displays the results in using the e-Notification/Exception 

Feedback functionality which is assessable to Issuers via the GMEP.   Issuers are expected to 

resolve discrepancies. This information is used by the Ginnie Mae IOPP and supports Ginnie 

Mae’s Issuer and portfolio monitoring processes.  

 

The Contractor shall: 
 

(a)   Perform Ginnie Mae’s monthly Loan Matching and Suspense activities.   

(b)  Update EWODS with loan level data on a monthly basis.  

(c)  Obtain mortgage insurance and guaranty data files from FHA, VA, RD, PIH, and 

other available sources to match this data on a loan-by-loan basis with loan level data 

submitted by Issuers.  

(d)  Use Ginnie Mae’s highly automated business applications to match loan level data  

with FHA insurance data with electronic data provided by FHA, VA and RD to 

determine the number of loans insured or guaranteed. This comparison is done 

electronically by matching case/loan numbers and other loan information in Ginnie 

Mae's EWODS against information in FHA, VA, RD and PIH agency data. The 

Contractor’s activities shall include: 
 

(1)   Matching on FHA, VA, PIH and RD case/loan numbers and/or other key 

loan data elements on all active single-family loans backing Ginnie Mae 
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securities. 

(2)  Matching on FHA's Single Family Insurance System (SFIS) and the 

Computerized Home Underwriting Management System (CHUMS). 

 (3)  Locking the matching cases' loan level data after receipt of the data,  

 corresponding RFS codes shall be updated and assigned as new SFIS loan 

 information is received. 

 (4)  On a monthly basis reporting to Ginnie Mae and the Issuers any 

    discrepancies on the unmatched data elements. 

    (5)  Maintaining a list of loans, by Issuer, that is not insured or guaranteed,  

      accessible to Ginnie Mae. 

  (6)  Maintaining an automated matching process that supports Ginnie Mae's 

  program rules. 

(e)  In addition, provide the following reports to support Ginnie Mae's loan matching 

processes: 

(1)  Provide a monthly report to show the FHA origination matching results for 

each Issuer's combined MC/NC percentages, in a sortable format. (MC means 

the Ginnie Mae Loan matched only on the loan case number when matched to 

agency loan data. NC means the Ginnie Mae Loan did not match to an agency 

loan.)   

(2)  Provide a monthly matching trends report to include two-string insurance 

match information for the entire portfolio, new originations only and loans by 

cohort for the preceding 13 months. Additionally, this report will include trend 

analysis on the percentage of Issuers with varying match rates.  

(3)  Produce monthly report that provides a rolling six-month period of data to 

track loan matching activity for the quantity and percentage of MC/NC loans 

for each Issuer. 

(4)  On a quarterly basis, provide reports that list Issuers who have received 

quarterly-aged electronic notifications from Ginnie Mae regarding loans with 

MC loan matching status. This report will include rankings for Issuers against 

the entire Ginnie Mae portfolio and the Issuer's respective size group based 

upon the percentage of MC loans pooled more than six (6) months ago. 

(5)  Provide a quarterly listing of Issuers who have received a disciplinary letter 

from Ginnie Mae regarding MC/NC uninsured loans.   These letters are sent to 

Issuers on the Watch List during the same quarter, to Issuers not on the Watch 

List who received electronic notification of MC loans the prior quarter, and to 

all Issuers with NC loans, regardless of Watch List status. 

(6)  Provide monthly status updates on loans being tracked which have a loan 

insurance matching status of MC/NC for Issuers who have received 

disciplinary letters from Ginnie Mae. 

(7)  Provide a list of Issuers that receive the monthly MT electronic notification 

based upon loans that newly matched to FHA's A-43 file as terminated 

insurance status records. 

(8)  Provide a quarterly listing of Issuers who have received a disciplinary letter 

from Ginnie Mae regarding loans with MT insurance status. (MT means the 

Ginnie Mae loan did not match to a "terminated" record in the agency file.) 

These letters are sent to all Issuers who have loans that have been in MT status 
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for greater than ninety (90) days. Further, this listing will identify the number 

of loans the Issuer is required to correct within thirty (30) days. 

(9) Provide monthly status updates on loans being tracked which have a loan 

insurance matching status of MT for Issuers who have received disciplinary 

letters from Ginnie Mae. 

(f)  For all matching and suspense activities, the Contractor shall propose and in 

coordination with Ginnie Mae, implement process and other improvements.   See 

Section C.3.4.1 Minor Enhancements versus Major Enhancements. 

C.4.3.8   DATA DISCLOSURE 

  

Ginnie Mae MBS are widely traded in the global capital markets and Ginnie Mae’s timely and 

accurate disclosure of MBS and loan level data is widely used to price and trade Ginnie Mae 

MBS.   Providing accurate, timely disclosures and a robust delivery platform are major 

objectives of this TO.  Disclosure data is posted to www.ginniemae.gov.  The Contractor is 

responsible, in coordination with the PPA/CPTA, to produce loan, pool and security level 

disclosures.  

 

Loan level disclosure includes data on new MBS and HMBS loans from pools issued during the 

previous day or, in the case of the monthly information, during the previous month.  A 

representative loan level data disclosure is as follows: 

 

 

 

(a)  Loan Level Data Disclosures 
 

FILE TYPE SCHEDULED DAY OF 

MONTH 

SCHEDULED 

TIME 

MBS Loan Level New Issuance Every Monday - Friday 9:00 AM 

HMBS Loan Level New Issuance Every Monday - Friday 4:00 PM 

MBS Loan Level Monthly New 

Issuance 

1
st
 Business Day 10:00 PM 

HMBS Loan Level Monthly New 

Issuance 

2
nd

 Business Day 10:00 PM 

MBS Monthly Loan Level Disclosure 6
th

 Business Day 6:00 PM 

MBS Multifamily Loan Level 

Disclosure 

6
th

 Business Day 6:00 PM 

HMBS Monthly Loan Level 

Disclosure 

10
th

 Business Day 10:00 PM 

 

Pool level disclosure includes “forward” MBS and “reverse” HMBS, Platinum and REMIC 

pools plus factor data.   A representative schedule for Pool level disclosure is as follows:  

 

(b)  Pool Level Data Disclosures 
 

FILE TYPE SCHEDULED DAY OF MONTH SCHEDULED 

TIME 

HMBS Enhanced Daily Issuance Every Monday – Friday 7:00 PM 

http://www.ginniemae.gov/
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MBS Daily Issuance Every Monday – Friday 7:00 PM 

HMBS Daily Issuance Every Monday – Friday 7:00 PM 

Preliminary Multiple Issuer Pool Every Monday – Friday 9:00 AM 

MBS Monthly New Issuance 

(Pool) 

1
st
 Business Day 10:00 PM 

HMBS Monthly New Issuance 

(Pool) 

1
st
 Business Day 10:00 PM 

GNMA I and II Factor Files, A 

(Preliminary) 

4
th

 Business Day 9:30 PM 

GNMA I and II Factor Files, B 6
th

 Business Day 8:00 PM 

Consolidated Pool Monthly 6
th

 Business Day 6:00 PM 

REMIC I Disclosure 1
st
 Business Day before 16

th 
Calendar 

Day 

2:30 AM 

REMIC II Disclosure 2
nd

 Business Day before 20
th 

Calendar 

Day 

2:00 AM 

Platinum Pool Disclosure 10
th

 Business Day 6:00 PM 

HMBS Monthly Pool Disclosure 10
th

 Business Day 10:00 PM 

HMBS Pool-Level HECM Saver 

Data 

10
th

 Business Day 10:00 PM 

HMBS Monthly Enhanced Pool 10
th

 Business Day 10:00 PM 

 

   

 

 

 

(c)  Disclosure Activities 

 

     The Contractor shall: 

 

(1)  Ensure that disclosure files conform to the standards in the MBS Guide, file 

layouts, dictionaries, disclosure minutes and other related materials.  Perform the 

necessary job scheduling and monitoring, administrative, data quality verification, 

and documentation functions associated with providing pool and loan level data.  

Includes monitoring the receipt of the pool level data and coordinating with the 

PPA/CPTA in the event there are problems with the transmission or quality of the 

data.  

(2)  Post data to www.ginniemae.gov and distribute to other market participants. 

The Contractor will make the loan level disclosure data available to market 

participants and www.ginniemae.gov within five minutes of the disclosure Data 

Release Schedule posted at www.ginniemae.gov.  The Data Release Schedule 

may be modified from time-to-time as determined by Ginnie Mae.  

(3)  Maintain Ginnie Mae’s Data Release Schedule at www.ginniemae.gov.   

(4)  Perform data quality assurance audit to ensure the data produced by the 

Contractor and distributed to the global capital market participants is accurate.  

(5)  During the transition-in period, propose specific process, quality control and 

reliability measures and metrics during the first six (6) months of the project start. 

http://www.ginniemae.gov/
http://www.ginniemae.gov/
http://www.ginniemae.gov/
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Implement additional metrics as identified semi-annually.   Report quality control 

metrics to Ginnie Mae monthly.  

(6)  Propose and implement enhanced automated monitoring and controls in 

respect to job completion, accuracy, data completeness, and timely posting of 

disclosure files to the website. 

(7)  Provide assistance to Ginnie Mae’s staff including any activity necessary to 

successfully post, transmit or download files and support the data search 

functionality at www.ginniemae.gov.  Ensure all deadlines are met per the Pool 

Level Data Disclosures schedule above. 

(8)  Create documentation to ensure that the process and controls are accurate and 

auditable within six (6) months of project start.   Update this documentation semi-

annually.   

(9)  Conduct Issuer outreach, work with Issuers and coordinate with Ginnie Mae 

to achieve additional, incremental improvements in data quality including data 

received from both the Issuers and the PPA/CPTA.  On a quarterly basis, contact 

an average of 20 Issuers to assess data quality.  Assist Issuers to improve their 

data quality and resolve their data issues.   

(10)  Coordinate with Ginnie Mae and the PPA/CPTA to provide ongoing 

enhancements to the data disclosure process.  Historically, Ginnie Mae has 

undertaken two data disclosure enhancements per year. 

(11)  Participate in weekly Ginnie Mae Disclosure Working Group meetings and 

complete the resulting tasks of an average of eight (8) per week.  The Contractor 

historically attends these meetings in person, though it may be possible to also 

attend these meetings over the phone.    

 

(d)  Data Disclosure Process Improvements 

The Contractor shall propose and, in coordination with Ginnie Mae, implement process 

and other improvements.  Under this fixed-price CLIN, Contractor shall prepare 

additional and enhanced reports and interfaces for improved Ginnie Mae accessibility.   

 

C.4.3.9   MORTGAGE ELECTRONIC REGISTRATION (MERS) RECONCILIATION  
 

The Mortgage Electronic Registration System (MERS) is a database representing information 

about MERS-registered home mortgages.  MERS is used by member industry participants to 

record and track changes in servicing rights and beneficial ownership interests in loans that are 

registered in MERS.  In some cases, MERS is recorded in the land records as the original 

mortgagee thereby, eliminating or reducing the requirement for additional assignments and 

recording.  Additional information about MERSCORP Holdings, and related entities and 

services can be found at www.mersinc.org. 

 

Ginnie Mae does not require that loans in Ginnie Mae MBS are registered in MERS.  However, 

if a loan is registered in MERS at the time of pooling, the Issuer should provide the MERS 

Identification Number (MIN) on the Form 11706-Schedule of Pooled Mortgages.  Issuers can 

also update or change a MIN using the “Various” RFS file submission or online RFS entry.  This 

MIN is attached to the loan record and is stored in Ginnie Mae’s loan level databases such as 

EWODS.  Over the life of a loan the servicing may be transferred to an Issuer who is not a 

MERS member, the loan could be bought out of the Ginnie Mae pool, or the Issuer could decide 

http://www.ginniemae.gov/
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to de-register the MIN.  Over the life of the security, and Issuer could decide to register a loan in 

MERS that had previously not been registered.  Any of these circumstances could result in a 

discrepancy between Ginnie Mae’s records and MERS.  Ginnie Mae will arrange for the 

MBSOA Contractor to have Ginnie Mae’s level of access to MERS Online in order to perform 

research and download data and reports.  Accurate and timely provision of information about a 

loan status in MERS is a necessary part of the Issuer Default process and during Ginnie Mae’s 

consideration of a servicing transfer of asset (loan) sale.  

The Contractor shall: 

 

(a)  Review the weekly MERS Transfer of Servicing Rights (TOS) report. Compare the 

TOS report to Ginnie Mae’s data and release updates to MERS to align with Ginnie 

Mae’s records.   Resolve exceptions by communicating with Ginnie Mae. 

(b)  Update EWODS with MINs to the extent that it is provided on the origination 

records provided by the PPA at the time of origination and/or provided by an Issuer 

using the RFS “Various” record.  

(c)  Perform a quarterly reconciliation to: 

(d)  Compare “active” MINS in RFS/EWODS to “active” MINS in MERS and follow up 

with Issuers to resolve non-matches. 

(e)  Compare “active but not matched” recorded in RFS/EWODS to MINS that are 

recorded on MERS as “inactive”.  Follow up with Issuers resolve non-matches.  

(f)  Provide Ginnie Mae with the results of the reconciliation and discrepancies within 15 

days of the reconciliation. Reconciliations are to be performed for the “Reporting 

Months” January, March, June and September, therefore the data will be collected and 

the reconciliation performed in the following months i.e. February, April, July and 

October.  

(g)  Communicate discrepancies with Issuers and provide educational and technical 

assistance to Issuers and Ginnie Mae to resolve discrepancies and update RFS.  

(h)  Using RFS or (with Ginnie Mae approval) back end database updates, update MINS 

in EWODS.   

(i)   Provide data queries to support Ginnie Mae’s asset sales, Issuer default activities or 

other initiatives.  Ginnie Mae cannot predict Issuer defaults.  Ginnie Mae anticipates that 

Issuer defaults will not exceed one per month or 12 per year.  

(j)    Propose and, in coordination with Ginnie Mae, implement process and other 

improvements. Under this fixed-price CLIN, Contractor shall prepare additional and 

enhanced reports and interfaces for improved Ginnie Mae accessibility.   

 

C.4.3.10   WIDELY HELD FIXED INVESTMENT TRUSTS (WHFITs) 
 

(a)  Ginnie Mae facilitates Issuer compliance with IRS tax reporting requirements 

through the quarterly submission of supplemental securities and tax information. 

Determination of and compliance with IRS reporting is the Issuers responsibility and it is 

up to the Issuer to determine how to meet any IRS requirements. Issuers are not required 

to, but may use the WHFIT module in RFS.  Additional information about WHFIT 

reporting can be found in the MBS Guide, Appendix VI-18. Issuers can choose to use this 

optional WHFIT module. Ginnie Mae averages 250 WHIFT files per quarter.  For more 

information, see Attachment H - Ginnie Mae Profile in the Appendix. 

(b)  The RFS WHFIT module provides a means for Issuers to report the Original Issue 
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Discount (OID) which is the monthly amortized amount of the OID and the Market 

Discount Fraction (MDF) denominated in dollars and; the monthly market discount 

fraction, as calculated by the Issuer.  Issuers that are not already disclosing this 

information on their website may report the monthly WHFIT tax information, for all 

months within the quarter, no later than the 10th calendar day of the quarterly reporting 

month. Corrections must be submitted by the 15th calendar day. Issuers may submit 

WHFIT tax information on a monthly basis. However, uploaded files are not processed 

until the 15th calendar day of the quarterly reporting month (i.e., March, June, 

September, December). Issuers may also submit data, including corrected data, for prior 

quarter’s submission.  

 

The Contractor shall: 
 

(1)  Process Issuer WHFIT submissions on a quarterly basis. 

(2) Provide Issuer reported WHFIT to the CPTA each quarter by the end of 

March, June, September and December.   By the end of the tax year and calendar 

year, the Contractor shall deliver to the PPA/CPTA. 

(3) Provide a report to Ginnie Mae each quarter summarizing the number of MBS 

reported by each Issuer, date and number of records delivered to the PPA/CPTA.   

(4)  Propose and, in coordination with Ginnie Mae, implement process and other 

improvements under this fixed-price CLIN. 

 

C.4.3.11   CUSTODIAL ACCOUNT VERIFICATION (CAVS) 
 

Ginnie Mae Issuers are required to maintain their principal and interest custodial accounts, and 

multifamily Issuers are required to maintain their escrow accounts, in federally regulated 

financial institutions that are financially sound.  Issuers demonstrate the soundness of the 

institutions to Ginnie Mae by certifying quarterly that the depository financial institutions meet 

criteria described in the MBS Guide.  Issuers must use the mandatory CAVS module.  Ginnie 

Mae averages 356 CAVS files per quarter.  Of those files, three (3) on average are submitted late 

or missing information.  For more information, see Attachment H - Ginnie Mae Profile. 

 

 

 

The Contractor shall: 

 

 (a)  Obtain and examine quarterly certifications from Issuers. 

 (b)  Perform follow-up work to obtain missing certifications. 

 (c)  Verify that the certifications are true and reflect the most recent information 

available to the Issuer. 

 (d)  Report compliance failures to Ginnie Mae within five (5) business days after 

quarter-end. 

 

C.4.4  TASK FOUR – SCRA QUALIFICATIONS & REIMBURSEMENTS (FFP CLIN) 

 

Under SCRA, Issuers may be forbidden from collecting interest in excess of 6 percent per annum 

on certain mortgages while the borrowers are on active military duty and for one year thereafter. 
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Ginnie Mae may reimburse Issuers for such interest shortfalls under the terms defined in MBS 

Guide. Ginnie Mae reimburses Issuers for interest due security holders above 6 percent for loans 

that qualify under the SCRA.  In order for Issuers to receive reimbursement of interest, the Issuer 

must first demonstrate that the mortgagee meets the criteria for interest forgiveness in 

accordance with the SCRA.  Loans are submitted for eligibility throughout the year through the 

Ginnie Mae Portal and a hard copy follow up sent to the Contractor. Cases that meet eligibility 

requirements are transmitted back to the Issuer through the Ginnie Mae Portal, along with a 

stamped hard copy approval sent to the Issuer.  Denied cases are transmitted back through the 

Ginnie Mae Portal, when possible, and all denials are sent back "hard copy" to the Issuers with 

the reason for denial.  See Attachment H - Ginnie Mae Profile for historical details.  From time-

to-time it is possible that the SCRA and associated rules and regulations may change.    

 

 

C.4.4.1   ELIGIBILITY REQUESTS 
 

An Issuer may submit an eligibility request at any time to the Contractor.   Prior to acceptance, 

the Contractor shall determine that:  

 

(a)   The request relates to the Federal SCRA;  

(b)  The call for duty is either Title 10 or Title 32 502(f); and  

(c) The operation on the active duty orders is an approved operation.  

(d)  In order to be eligible, the name on the military orders, active duty start date 

and expected release date shall match the documentation provided by the Issuers.  

(e)   Upon review each request is updated in RFS as “Approved” or “Denied” and 

Issuers can view eligibility requests within RFS.   Hard copy documents sent by 

Issuers may contain Personally Identifiable Information or other sensitive 

information and should be secured by the contractor. 

 

C.4.4.2    REIMBURSEMENT 
 

(a)  Qualify borrowers for reimbursement based on required documentation submitted 

by the Issuer and reviewed in accordance with the requirements in Ginnie Mae’s 

Guide and any subsequent All Participants Memos (APMs) or applicable regulations.  

(b)  Provide Ginnie Mae with monthly reports containing number of borrowers 

eligible for reimbursement and number of borrowers denied. 

(c) Provide support and assistance to Issuers seeking to qualify borrowers. 

(d) Process the requests for reimbursement. Ginnie Mae averages 60 reimbursement 

requests per quarter. 

(e)  Create a reimbursement file and deliver to Ginnie Mae and the CPTA for 

payment. (Ginnie Mae and the CPTA are responsible for making payments to 

Issuers.)  The reimbursement file shall contain the Issuer identification number. Issuer 

name, Issuer address, Issuer contact information, the date the file is submitted to the 

Ginnie Mae CPTA, and the total amount to be reimbursed to each Issuer. The 

reimbursement payment files shall be submitted quarterly after each reimbursement 

period to Ginnie Mae by the 4th business day of the month following receipt. 

(f)  Provide Ginnie Mae with monthly reports containing total reimbursements, the 

number of borrowers for whom the Issuers received reimbursement, total 
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reimbursements year to date, and since inception.  Compensation to the Contractor 

shall be based on the number of borrowers for whom reimbursements were processed. 

(g)  Respond to Issuer inquiries on the status of their reimbursement.   

 

C.4.5   TASK FIVE – RISK & INFORMATION ANALYTICS (FFP CLIN) 

 

C.4.5.1 PROGRAM, PORTFOLIO, AND ISSUER ANALYSIS 

 

Ginnie Mae needs robust data analytics, risk analysis, trend analysis, predictive analytics, and 

reporting on mortgage banking and mortgage finance, Ginnie Mae’s MBS programs, Issuers, as 

well as Issuers’ portfolios. This reporting should improve Ginnie Mae’s existing capabilities and 

functionality to meet the analysis and reporting requirements of the PWS.  To do this, the 

Contractor will need to leverage the capabilities of business intelligence tools, the existing 

functionality of Ginnie Mae systems (e.g., GPADS, IOPP, CW, and DART), as well as related 

sources as applicable.  Additionally, the Contractor shall enable Ginnie Mae to sort, analyze or 

cut program, issuance, Issuer and Issuer portfolio data in multiple ways when using and 

generating reports.  Ultimately, Ginnie Mae needs analysis and reporting capabilities that ensure 

flexibility to easily and quickly provide analysis as well as new reports, as requested, based on 

Ginnie Mae’s changing business needs.  Often the same types of reports needed for program 

analysis are also needed for Issuer and Issuer portfolio analysis.  During the six (6) month 

transition-in period, Ginnie Mae will work with the Contractor to develop the initial reports for 

this TO.  During the six month transition-in period, Ginnie Mae estimates that it will develop 

with the Contractor the operational and analytics reports that will run monthly, quarterly, or 

annually, not to exceed a total of 75 specific reports to run in the base year.   Currently, Ginnie 

Mae receives 38 reports regularly from the incumbent Contractor.   See Attachment I - MBSA 

Reports.  

 

C.4.5.1.1   PROGRAM ANALYSIS 

 

Ginnie Mae performs program analysis and risk management for all its programs which consist 

of Single Family, Multifamily, HMBS, Multiclass Securities, and Manufactured Housing 

programs.  This area of focus also includes analysis and statistics on the insuring agencies’ 

existing and proposed programs.  The insuring agencies include the FHA, VA, USDA RD, and 

HUD PIH. Ginnie Mae also performs analysis on other Federal and Government-Sponsored 

Enterprises (GSE) (e.g., Federal Home Loan Banks, Federal National Mortgage Association, 

Federal Home Loan Mortgage Corporation, loan Programs and Presidential initiatives (e.g., 

SCRA, Home Affordable Refinance Program (HARP), and Home Affordable Modification 

Program (HAMP).   

 

The Contractor shall: 

 

(a)  Provide analysis and reporting on Ginnie Mae MBS programs, insuring agencies, 

other Federal and GSEs as well as Presidential initiatives.  Examples of report types 

include but are not limited to: 

(1)  Issuance Report – Program Level: A monthly issuance report by program that 

includes a summary of monthly issuances for Single Family, Multifamily, 
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Manufactured Housing, and Home Equity Conversion Mortgages, for the last  

two (2) years.  The report also enables reconciliation and identifies programs that 

are either outliers or had a significant change compared to other programs based 

on certain issuance metrics. 

(2)  The MBS Activity Report:   A monthly report on the monthly pool activity 

for Single Family, Multifamily, Manufactured Housing, and Home Equity 

Conversion Mortgages over the last year, as well an issuance growth rate. This 

report also includes issuances by product type, state, mortgage rate, and purpose 

code. 

(3)  The Monthly Mortgage Information Management System (MIMS) report:   A 

monthly report summarizing the portfolio characteristics of Single Family, 

Multifamily, Manufactured Housing and Home Equity Conversion Mortgages 

Issuers. The report also assesses Issuers default risk, financial risk, compliance 

risk and insurance risk.  

(4)  The Delinquency Report:   A monthly report examining delinquencies in 

Single Family, Multifamily, Manufactured Housing, and Home Equity 

Conversion Mortgages including an analysis of recent trends in related 

delinquency benchmarks, issuance volumes and industry metrics (e.g., Fannie 

Mae and Freddie Mac). 

 

C.4.5.1.2     ISSUER AND ISSUER PORTFOLIO ANALYSIS 
 

Ginnie Mae performs monthly Issuer analysis and risk management to monitor Issuer risk and 

to assess if each Issuer is meeting the ongoing eligibility guidelines to participate in the MBS 

program as identified in the MBS Guide.  Ginnie Mae Issuers may include depositories, non-

depositories, Housing Finance Agencies, Real Estate Investment Trusts (REITS), the Federal 

Home Loan Bank of Chicago and other types of Issuers. Issuer analysis should incorporate Issuer 

financial and operational analysis as well as MBS Guide compliance. Ginnie Mae also performs 

Issuer portfolio analysis and risk management for MBS pools, loans, and securities across all 

programs types.  Ginnie Mae performs this work by leveraging the capabilities, analysis, and 

reporting provided by Ginnie Mae’s proprietary application GPADS.  

 

The Contractor shall: 

 

(a)   Provide detailed information on each Issuer and provide a means to easily analyze 

this data that enables Ginnie Mae staff to quantify and gauge the potential risk each 

Issuer poses to Ginnie Mae. Provide analysis and reporting on Issuers’ portfolios across 

all programs.  Examples of reports include but are not limited to: 

(1)  Green Ratio Report.   A monthly report comparing the advances Issuers need 

to make against the loan payments collected.  This is a metric to measure Issuer's 

liquidity needs. 

(2)  Issuer Compliance.   A monthly report that includes Issuers’ information on 

originations, terminations, and insurance types; aging (terminated and insurance); 

and matching including trends.  

(3)  Issuers Monthly Summary Report.   A summary of key portfolio data for all 

Issuers broken out by defaulted and non-defaulted portfolios. 

(4)  Issuance Report – Issuer and Issuer Portfolio Level.   A monthly issuance 
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report by Issuer and Issuer portfolio that includes a summary of monthly 

issuances by Issuer, pool type, mortgage rate, state, as well as any pools 

transferred at issuance (“PIIT” pooling activity).   The report also identifies 

Issuers that are either outliers or had a significant change compared to other 

Issuers based on certain issuance metrics 

(5)  Watch List Report.   A categorization of Issuers’ portfolios by risk category 

based on delinquency risk, financial risk, compliance risk, and insurance risk. 

(6)  Quarterly CAVS Report.   A quarterly report that shows the results of the 

Contractor’s independent check on the ratings of the funds custodians that the 

Issuers use, per Section 16-8 of the MBS Guide.  

 

 

C.4.5.1.3   NEW RISK ANALYSIS AND REPORTING 

 

 Ginnie Mae anticipates developing the following new types of reports with the Contractor  

 during the initial six (6) months transition-in period not to exceed 25 new reports in the base 

 year (these 25 new reports are included in the 75 total number of reports for the base year  

 included in the FFP).  This list provides a sampling of the new reports Ginnie Mae intends to  

 develop under this TO:  
 

(a)  Agency Files:   An analytics report on files received from the agencies such as the 

FHA Claims file. 

(b)  Agency and Enforcement Actions:   An analytics report on recent agency actions and 

or enforcement actions against Issuers and program participants. This report would also 

include general news on Ginnie Mae’s Issuers and program participants. 

(c)  Dormant Issuers:   An analytics report that analyses dormant Issuers as a subset of 

active/inactive Ginnie Mae Issuers. 

(d)  Funds Custodians:   An analytics report that documents who is holding custodial 

funds for Ginnie Mae Issuers. The report would include the amount of funds each 

Custodian holds per Issuer.  

(e)  Loss Mitigation, Delinquent Loans & Rapidly Repaying Pools:  An analytics report 

on loans re-entering the Ginnie Mae program from loss mitigation or delinquent loan 

scenarios.  This report would also provide analytical reporting on rapidly prepaying 

Ginnie Mae pools. 

(f)  Mature Pools:  An analytics report on mature pools. 

(g)  MERS:   An encompassing analytics report that leverages Ginnie Mae’s existing 

MERS data.  

(h)  Pooling Errors:  An analytics report that provides data on Issuers who commit 

pooling errors. 

(i)  Market Trends:  A summary of overall market trends and risks relating to Ginnie 

Mae’s programs and its Issuers’ portfolio.  

 

C.4.5.1.4   TECHNICAL ADVISORY QUERIES 

 

Provide technical advisory queries or research to facilitate the detection, quantification, and 

mitigation of risks in the MBS programs.  The technical advisory queries or research shall utilize 

data obtained from multiple sources by the Contractor and include commonly available material 
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in the public domain to perform the analysis.  Ginnie Mae averages approximately 50 technical 

advisory queries a month not to exceed 75 per month.  Technical advisory queries fall under the 

technical advisory definition explained in Section C.3.4.2 Definitions and Terminology. 

 

C.4.5.1.5   DOCUMENT AND MATERIALS REVIEW  

 

Review and provide expert advice to Ginnie Mae in drafting MBS Guide changes, APMs, Ginnie 

Mae forms, web content, manuals, handbooks, and other internal or external related materials.   

Review and validate for completeness, consistency, accuracy and ensure operational and policy 

alignment, not to exceed 40 per quarter.   Assess if policy changes have any system and 

application impacts and recommend updates, if required. 

 

C.4.5.1.6   QUARTERLY BUSINESS REVIEW  

 

Quarterly, produce the Quarterly Business Review (QBR).   The QBR report is a presentation-

quality document designed to provide Ginnie Mae management and staff with detailed analysis 

on Ginnie Mae.   The QBR must utilize metric driven assumptions and asses Ginnie Mae’s 

strengths, weaknesses, opportunities, and threats through the examination of various challenges 

to each business unit and to Ginnie Mae as an enterprise.   The Contractor shall use data 

extracted from different independent sources to provide an in-depth and accurate view of the 

macro- and micro-economic environments and the mortgage banking industry.   The tasks for 

producing and publishing the QBR report include: 

 

(a)  Compiling relevant information from each Ginnie Mae Program Office using, but 

not limited to, staff interviews, surveys, reviewing proprietary data, and external market 

research analysis, etc. 

(b)  Conducting technical advisory analysis. 

(c)  Formatting and presenting required information in a clear and concise report. 

 (d)  Producing and publishing the report. 

 

C.4.5.1.7    FIELD REVIEW SUPPORT 

 

The Contractor will support Ginnie Mae’s Field Review Contractor in generating appropriate 

pool and loan samples to support field review testing. The Contractor will adhere to Ginnie 

Mae’s Compliance Review Guide and Document Custodian Compliance Review Guide when 

supporting field review tests.  

 

C.4.5.2     ANALYTICS AND RISK APPLICATIONS  

 

There are several key applications Ginnie Mae has deployed to support the MBS Risk Analysis 

functions.  The Contractor will provide O&M support services for these applications as part of 

Task Six – Operations and Maintenance.  These O&M services include system maintenance and 

monitoring, defect resolution, data loads and validation, data archives, account administration, 

report and dashboard generation, system and manual documentation updates, and end user 

support. These applications include GPADS, IOPP, CW, DART, MOR, Executive Dashboard 

and Operational Data Stores (ODS) as summarized below.  Over the life of the TO, Task Six will 
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cover the cost of any O&M required to support any new or enhanced Risk Analysis applications, 

databases, dashboards and related.   These applications generate many of the reports described as 

examples in Section C.4.5 Task Five – Risk and Information Analytics. 

 

(a)  Ginnie Mae Operational Data Stores (GMODS) 

The GMODS is a vital component of the enterprise data architecture for business 

management along with the business operations and business intelligence data management 

capabilities. The GMODS data is a subject-oriented, current-valued, integrated and volatile 

collection of detailed data. 

(1)  Ginnie Mae sources the GMODS data from multiple internal and external 

sources. It includes Pool level and Loan level subject areas Issuers detailed data as 

well as pool and loan disclosure data. 

(2)  Currently the data is delivered to Ginnie Mae through the DART data mart 

application. 

(3)   GMODS data is also used as a feeder to other data analytical data marts like 

IOPP, CW, and MOR. 

 

The Contractor shall refresh the data with different frequencies of daily, weekly, or monthly. 

 

(b)  Ginnie Mae Portfolio Analysis Database System (GPADS) 

GPADS is a module within RFS. GPADS provides Ginnie Mae the capability to track and 

monitor performance and conduct risk analysis for both the overall loan portfolio as well as 

for individual Issuers. This is accomplished by analyzing financial and operational 

information obtained from Issuers and other sources. By combining the GPADS analytical 

results and the information and analysis from other applications (e.g. CW and Independent 

Public Accountant), Ginnie Mae is able to effectively evaluate and support the approval of 

Issuers’ commitment authority. GPADS supports over 40 reports and dashboards including:    

 Issuer Analysis:  Summary and detail statistics, such as total loans, pools, RPB, 

delinquencies, geographic composition, and benchmarking, etc.  

  Lender Analysis:  Basic statistics for each agency (e.g. FHA, VA, PIH, and RD) 

and a total for each lender.   

  Program Queries:  Views of overall portfolio by program, Issuer, and lender.  

 

      The Contractor shall: 
 

(1)  Update the GPADS module using monthly loan data received from Ginnie 

Mae’s EWODS. The loan and pool data shall be updated into GPADS on or 

before the 10th business day of the month. 

(2)  Before release, ensure that GPADS data meets Ginnie Mae’s data 

certification policies in respect to synchronization, validity, accuracy, timeliness, 

and frequency of occurrence. GPADS displays a slightly different view of the 

data than other modules within RFS, however, portfolio characteristics should be 

identical.  At a minimum, reconcile Issuer count, loan count, pool count, and the 

pool and security balances in GPADS back to RFS baseline production reports 

MP-0008, HR-0201 MBS and HMBS Monthly Financial Summary Reports. 

Notify Ginnie Mae of any discrepancies and reasons for discrepancies.  

(3)  Update the GPADS with field review and financial statement review results 
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submitted directly to Ginnie Mae or through a Ginnie Mae Contractor. 

(4)  Process the loan origination data using statistical programs which are part of 

RFS. The analytical results shall be loaded into EWODS and a summary made 

available to Ginnie Mae. 

(5)  Provide a monthly report on Ginnie Mae issuance volume, broken out by 

Single Family, Multifamily, HMBS, and Manufactured Housing, which may 

include historical data for comparison on number of pools, loans, and overall 

securitization volume. 

(6)  Provide a monthly report on the most recent issuances, with information 

compiled by Issuer, pool type, mortgage rate, geographic location and the quantity 

of PIIT pools issued and then immediately transferred during the current reporting 

month. 

(7)  Provide a monthly report estimating Ginnie Mae’s market share of Single 

Family FHA, Single Family VA, and Multifamily FHA product, including a 

breakdown of fixed rate and/or adjustable rate loans. 

(8)  Provide a specialized monthly report on the payment histories of loans 

originated under Ginnie Mae programs, such as, for example, Hope for 

Homeowners program and pooled within Ginnie Mae securities. This report 

should also identify loans that have not made a payment in the first 120 days. 

(9)  Provide a monthly report on the number of households financed by loans in 

new Ginnie Mae pools. 

(10) Provide a quarterly report on the amount of outstanding balances and the 

number of pools at the program and portfolio levels. 

(11) Provide a quarterly report with the count and ranking of Ginnie Mae’s 

“active” Issuers as defined by Ginnie Mae. 

(12)  Process monthly loan origination/monthly reporting errors as derived from 

RFS Suspense module and deliver a monthly report that quantifies data integrity 

and pooling or other data errors. 

(13)  Load monthly dormant Issuer report to include Ginnie Mae-approved 

extensions. 

(14)  Provide monthly sub-servicer dashboard summarizing key data points and 

trends. 

(15)  Incorporate PIIIT pool and other pool transfer analysis that would include 

"what if" analyses on buyers and sellers. 

(16)  Include quarterly aged, unmatched loan and terminated insurance analysis 

and trending. 

(17)  Incorporate relevant HMBS metrics and analysis. 

(18)  Incorporate analysis on Issuer pool certification/recertification, LOC's and 

other metrics surrounding time needed to complete pool certification. 

(19)  Display CAVS pass/fail status.  

 

(c)  Issuer Operational Performance Profile (IOPP) 

IOPP is a tool residing in GMEP designed for Ginnie Mae to measure an Issuer’s 

performance and performance trends against specific operational and default metrics. 

IOPP enables our Issuer partners to better understand Ginnie Mae’s expectations and 

what is important to Ginnie Mae.  IOPP provides Issuers with a framework and 
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methodology from which they can gauge their effectiveness against a pre-determined set 

of Ginnie Mae expectations (metrics) as well as how they rank against their peers.  IOPP 

helps to drive internal consistency in monitoring the business activities across the broader 

population of Ginnie Mae Issuers and lays down the basis for providing constructive 

feedback to Issuers.  IOPP improves overall Issuer management through integrated and 

formalized processes and procedures that define and measure participant performance in 

Ginnie Mae programs.  IOPP uses two key set of metrics to measure the Issuer’s against 

their peers; operational metrics to measure the ability of an Issuer to operate effectively 

and default metrics to measure the ability of an Issuer to manage its delinquent portfolio 

effectively.   Effectiveness scores are determined by rating each Issuer against a pre-

defined peer group and applying a weighted algorithm that incorporates various metrics. 

Effectiveness results are communicated monthly to the Issuer.   The IOPP module utilizes 

various performance calculations, field review reports, and Pool Processing Agent (PPA) 

operational reports in Issuer performance evaluation. 

 

The Contractor shall: 

 

(1)  Provide resources to contribute to, participate in, and support MBSOA 

Contractor team activities and functions associated with the analysis, planning, 

strategy, and software maintenance throughout the life of the IOPP tool. 

(2)  Execute monthly Data Extracts and Loads.  

(3)  Before release, reconcile, review and approve in accordance with Ginnie 

Mae’s data certification policies in respect to synchronization, validity, accuracy, 

timeliness and frequency of occurrence.   Immediately, notify Ginnie Mae of any 

discrepancies and reasons for discrepancies.  

(4)  Provide User Training as appropriate not to exceed more than 12 training 

sessions per fiscal year. 

(5)  Respond to technical advisory research requests not to exceed more than 20 

per month.  

(6)  Address new enhancement and resolution of defects-in particular new 

bugs/issue identification and resolutions. 

(7)  Execute functionality updates. 

(8)  Maintain and update User Aids including: IOPP Scoring Methodology Job 

Aid, IOPP Definitions – Multifamily, IOPP Definitions - Single-Family & 

HMBS, IOPP Single-Family Demo, and IOPP Multifamily Demo. 

(9)  Provide monthly reports including: IOPP Peer Group Listings, GMEP IOPP 

Report, as well as IOPP Monthly Update of SF and MF trends. 

 

(d)  Corporate Watch (CW)  

The CW system is designed to enhance the Ginnie Mae GPADS module by enabling 

Ginnie Mae users to measure key risk and performance characteristics needed to perform 

counterparty risk monitoring.  This risk analysis tool is Ginnie Mae’s repository for all 

counterparty risk measures and analysis.  Ginnie Mae averages one (1) report from CW 

per month not to exceed 15 reports per year.  Since July 2012, Ginnie Mae has relied on 

CW as a key system that provides risk and performance measures that improve the ability 

for Ginnie Mae to monitor counterparty risk through: Centralized risk management of 



Task Order #GSQ1117BJ0043 

ITSS Order ID #ID11170009 

Ginnie Mae’s exposure to counterparties at an aggregate and entity level, including 

Issuers, sub-servicers, document custodians, principal and interest (P&I), as well as taxes 

and insurance (T&I) custodians.  Ability to manage counterparty exposure through the 

calculation of limits and identification of current and future exposure.  Use of an Issuer 

risk grades model and reporting to help Ginnie Mae assess the credit worthiness and 

financial health for each counterparty.   Reporting detailing the components of the risk 

grade for mortgage banks.   Administrative capability to set customized exposure limits 

and final assigned risk grades; ability for analyst to set up a customized portfolio of 

counterparties and define custom risk criteria; what if scenarios to analyze pending 

portfolio transfers and mergers; integration of HMBS notional exposure; linkage with 

Salesforce to view an Issuer’s credit review and assessment; inclusion of external data on 

various reports, including: watch list indicators, FHA indemnifications, GSE portfolio 

balances, and Ginnie Mae Issuer MSR values; custom automated trigger notifications; 

custom notifications, including manual limits and ratings, reason for no limits, and 

ratings source as well as management reporting dashboards.  

 

CW’s utility and value is derived through synergy with multiple complex data sources; 

thus the Contractor shall obtain, manipulate, and load a wide variety of data from 

multiples sources periodically.  Typically, but not exhaustively or always, this entails the 

following:  Generally, all data work must relate or aggregate at the entity level.  For 

example, 1) a single Issuer doing business under the Single Family and Multifamily MBS 

program, that Issuers combined exposure must be calculated at the entity level; 2) two 

subsidiaries of a parent must consolidate to show risk metrics at the parent/consolidated 

level; 3) Other business line or entity consolidations as encountered within the MBS 

program.  All data imports must be supplementary (not overwrite) so that historical 

and/or trend risk analytics is possible. 

 

The Contractor shall: 

 

(1)  Obtain, modify, and quality review the external data feed Mortgage Bankers 

Financial Reporting Form (MBFRF) (or substitute) for non-depositary Issuers. 

Certain value-add data analysis/modification will be necessary to report at the 

entity level.  Import into the CW system. 

(2)  Obtain, modify, and quality review the external data feed for depositary 

Issuers.  This may be from SNL subscription, FDIC data, FFEIC data feeds, or 

equivalent data source at Ginnie Mae’s discretion. Certain value-add data 

analysis/modification will be necessary to report at the entity level. Import into 

the CW system. 

(3)  Obtain, modify, and quality review the internal Issuer, loan, and or securities 

data feeds for all Issuers for selected data values. This may be from GPADS, 

EWODS, RFS, etc. at Ginnie Mae’s discretion. Certain value-add data 

analysis/modification will be necessary to report at the entity level. Import into 

the CW system. 

(4)  Obtain, modify, and quality review the Exposure data for all Issuers.  Certain 

value-add data analysis/modification will be necessary to report at the entity level.  

Import into the CW system. 
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(5)  Obtain and import the external data feed corporate credit ratings from 

Subscribed External Rating Agencies into the CW system. Currently, these are 

Moody’s, S&P, and Fitch. 

(6)  Obtain and import the external data feed servicer ratings from Subscribed 

External Rating Agencies into the CW system.  Currently, these are Moody’s, 

S&P, and Fitch. 

(7)  CW’s end-user experience and deliverables shall be, at a minimum, consistent 

with the items explained in this section. In addition to the supplementary reports 

and report sections maintained in the CW system, the Contractor must maintain 

the following baseline reports within the CW system: 

(i)   Use applicable data available to produce a rating. 

(ii)  Use applicable data available to produce an exposure report. 

(iii) Use applicable data available and a calculation methodology to 

produce a limits report. 

(iv) Use applicable data available and a calculation methodology to 

produce a financial statement underwriting report. 

(v)  Use applicable data available and a calculation methodology to 

produce an Issuer risk grade detail report. This particular task uses a 

data intensive percentile ranking methodology. 

(vi)  Maintain an interface that allows managerial data updates which 

override data or calculations (manual risk grade or limits grading). 

(vii)Use applicable data available and a calculation methodology to  

 produce administrative reports from the CW system. 

 

(e)  Data Analysis and Reporting Tool (DART) 

DART is a data querying tool utilizing Business Objects that enables internal Ginnie Mae 

users to easily retrieve historical pool and loan data to gain a better understanding of past 

performance of mortgage-backed securities and answer questions from Issuers and 

Investors. The tool provides access to information on pool level, loan level, pool 

disclosure, and loan disclosure data with basic and advanced reporting capabilities.  

 

The Contractor shall: 
 

(1)  Load data from EWODS by the 6th business day of each month. 

(2)  Notify Ginnie Mae when new or updated production data is ready for 

consumption.   

(3)  In consultation with Ginnie Mae, develop a Quality Assurance process 

and check list to ensure complete and accurate data within six (6) months 

of project start.  

(4) Before release, reconcile, review and approve in accordance with 

Ginnie Mae’s data certification policies in respect to synchronization, 

validity, accuracy, timeliness and frequency of occurrence.  Immediately, 

notify Ginnie Mae of any discrepancies and reasons for discrepancies.  

 (5)  Implement new or update existing quality assurance processes and 

controls when necessary, working closely with Ginnie Mae, to ensure data 

certification and validation activities are commensurate with Government 

security and data management audit mandates.  Complete these activities 
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within six (6) months of project start. 

(6)  Ensure data loads and scheduled production processes are performed 

according to production schedules specified or approved by Ginnie Mae, 

and in compliance with established Service Level Agreements (SLAs). 

(7)  Perform updates to inbound and outbound interfaces that may be 

impacted by minor enhancements to the application. 

(8)  Update or develop user manuals, online help, and other related 

operations documents to ensure the system and its processes are easily 

understood. 

 (9)  Participate in relevant stages of HUD’s project management lifecycle, 

 working closely with development teams who are contracted to perform 

 Major Enhancements on Ginnie Mae’s behalf to ensure proactive  

 engagement for transition to production.   

 

(f)  Master Subservicer Operational Reporting (MOR) 

MOR is a centralized data repository that provides advanced analytics and reporting on 

Ginnie Mae’s MSS and enables consistent views of Ginnie Mae’s MSS portfolio 

performance. It supports MSS loan-level operational and accounting analysis, advanced 

reporting and self-service querying capability. MOR collects, processes and validates 

data provided by Ginnie Mae’s MSSs.  It is integrated with RFS to enable data 

reconciliations of the MSS provided data to the relevant RFS data. MOR integrates data 

provided by Ginnie Mae’s Valuation and Accounting Policy Engagement (VAPE) 

contractor. This capability enables Ginnie Mae to leverage the valuation modeling 

services provided by the VAPE contractor. The valuation modeling includes credit 

subsidy cost calculations, mortgage servicing rights valuations (MSR) valuations, and 

Issuer specific econometrics. MOR performs automated MSS insurance matching to 

match loans from the MSS against the endorsement data from FHA, VA and RD to check 

the current endorsement/insurance status of those loans. This process generates the 

current match code as well as provides the last known RFS match code for each loan as 

of the date of Issuer default.  Additional drill-down on specific subsets of loans is also 

provided in the matching results.  

 

The Contractor shall: 
 

(1)  Notify Ginnie Mae when new or updated production data is ready for 

consumption. 

(2)  In consultation with Ginnie Mae, develop a Quality Assurance process and 

checklist to ensure complete and accurate data within six (6) months of project 

start.  

(3)  Before release, reconcile, review and approve in accordance with Ginnie 

Mae’s data certification policies and tie loan population counts to defaulted Issuer 

portfolio accounting reports (for non-pooled loans) and RFS (for pooled loans). 

Notify Ginnie Mae of any discrepancies.   

(4)  Implement new or update existing quality assurance processes and controls 

when necessary, working closely with Ginnie Mae, to ensure data certification 

and validation. 

(5)  Ensure data loads and scheduled production processes are performed 
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according to production schedules specified or approved by Ginnie Mae, and in 

compliance with established Service Level Agreements (SLAs). 

(6)  Perform updates to inbound and outbound interfaces that may be impacted by 

minor enhancements to the application. 

(7)  Update or develop user manuals, online help, and other related operations 

documents to ensure the system and its processes are easily understood within  

six (6) months of project start. 

(8)  Participate in relevant stages of HUD’s project management lifecycle, 

working closely with development teams who are contracted to perform major 

enhancements on Ginnie Mae’s behalf to ensure proactive engagement for 

transition to production.   

 

(g)  Executive Dashboard 

Ginnie Mae Dashboards will provide executive-level leadership, plus the Office of 

Portfolio Management (OIPM) staff, with automated dashboards.   The Executive 

Dashboards analyze and monitor Issuers’ performance, trends, and organizational health 

against a standardized set of key performance indicators (KPIs) and metrics.   Executive-

level dashboards will provide insight into Ginnie Mae’s MBS program, Issuer 

performance, financials, and operations, while OIPM dashboards will allow users to 

monitor Single Family Issuance, Single Family Portfolio, and Multifamily Portfolio. 

Ginnie Mae Dashboards will provide Ginnie Mae with increased visibility of KPIs and 

metrics, a foundation for enhanced decision making and communication capabilities, and 

support to make more informed and nimble decisions aligned to current and future 

business goals.   The future goal of Ginnie Mae Dashboards is to become Ginnie Mae’s 

“one-stop shop” for enterprise analysis and insight for Ginnie Mae leaders, executives, 

and business users.   The Contractor will support the Ginnie Mae Executive Dashboard.   

If additional development of the Executive Dashboard is required, this work will be 

covered under Optional Task Seven – Enhancements. 

 

The Contractor shall: 
 

(1)  Notify Ginnie Mae when new or updated production data is ready for 

consumption.  

(2)  Before release, reconcile, review and approve in accordance with Ginnie 

Mae’s data certification policies in respect to synchronization, validity, accuracy, 

timeliness and frequency of occurrence.   Immediately, notify Ginnie Mae of any 

discrepancies and reasons for discrepancies 

(3)  Implement new or update existing quality assurance processes and controls 

when necessary, working closely with Ginnie Mae, to ensure data certification 

and validation activities are commensurate with Government security and data 

management audit mandates.   Complete these activities within six (6) months of 

project start. 

(4)  Ensure data loads and scheduled production processes are performed 

according to production schedules specified by Ginnie Mae, and in compliance 

with established Service Level Agreements (SLAs). 

(5)  Before release, reconcile, review and approve in accordance with Ginnie 

Mae’s data certification policies in respect to synchronization, validity, accuracy, 
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timeliness and frequency of occurrence.   Immediately, notify Ginnie Mae of any 

discrepancies and reasons for discrepancies.  

(6)  Update or develop user manuals, online help, and other related operations 

documents to ensure the system and its processes are easily understood within  

six (6) months of project start. 

(7)  Participate in relevant stages of HUD’s project management lifecycle, 

working closely with development teams who are contracted to perform Major 

Enhancements on Ginnie Mae’s behalf to ensure proactive engagement for 

transition to production.   

(8)  Monitor application performance and issues, initiating escalation procedures 

when warranted. 

(9)  Perform troubleshooting and defect resolution related to the application, in 

close cooperation with Ginnie Mae’s current Managed Data Center and internal 

operations team. 

 

(h)  Salesforce 

Salesforce is used to support workflow and decision management an end-to-end 

relationship management and workflow automation capabilities such as new Issuer 

applicant review, Issuer management, and various approval, governance and 

administration functions.  There are interfaces between Salesforce.com and Ginnie Mae 

applications that are hosted by the PPA/CPTA and the MBSOA.   Additionally, the 

MBSOA utilizes Informatica Extract Transform and Load, Application Programming 

Interfaces and CipherCloud.  

 

The Contractor shall: 
 

(1)  Operate and maintain Salesforce applications and interfaces and provide 

customer support to Ginnie Mae users and coordinate with other Ginnie Mae 

Contractors. The maintenance typically includes recurring periodic data imports 

from the RFS system. 

(2)  Operate and maintain Salesforce custom modules.  Ginnie Mae utilizes 

custom designed modules based on the Salesforce platform.   These include the 

Application Connection and Decision Management modules.   Application 

Connection is a partially public facing module that allows private industry to 

submit an application to become a Ginnie Mae Issuer.   Decision Management is 

an internal module that allows Ginnie Mae to document a business request and 

record management’s decision (this is distinct from standard Salesforce approval 

workflows). 

(3)  Perform user interface changes, queries, report building, and other minor 

enhancements and integration activities of less than 500 hours apiece. 

(4)  Provide support to Ginnie Mae’s asset sales and Issuer default activities. 

(5)  Maintain a list of Ginnie Mae and other licensed users, provide monthly 

updates to assist Ginnie Mae in forecasting and managing license requirements.  

Obtain annual renewals and acquire additional licenses as directed by Ginnie 

Mae. (Cost of licenses to be reimbursed at cost as described in Task Eleven – 

Direct Costs & Ancillary Services.)  

(6)  Ensure data integrity, timely data uploads and maintenance of data in order to 
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support risk management activities and transactional components in Salesforce 

such as Commitment Authority, Pool Transfers, and Pool Issuance with 

Immediate Transfer (PIIT).   The integrity of this information and the associated 

integrated functionality with Ginnie Mae applications hosted by the PPA/CPTA is 

essential to appropriate risk management and transactional efficiency. 

 

C.4.5.3   Independent Public Accountant (IPA) Reconciliation 

 

The IPA module is part of RFS.  It captures annual audited financial information of Ginnie 

Mae’s Issuers and allows for evaluations of the financials based on a set of criteria defined by 

Ginnie Mae.   Ginnie Mae engages a separate IPA Contractor to receive the financial statements, 

supplemental reports from the Issuers, perform the IPA reviews, and enter data into the IPA 

module. Currently, the IPA Contractor transmits the review ratings as well as other key 

information from the financials to IPMS, which is maintained by Bank of New York Mellon 

(BNYM).   This process is currently linked to Ginnie Mae’s commitment authority approval 

process.   If IPMS delays or rejects reviews, this delays compliance and financial information 

from reaching Ginnie Mae.   In addition, the current system users cannot easily access the 

information within the IPA module for their own analysis and decision-making purposes.  IPMS 

delays in processing reviews may impact the commitment authority process. 

 

(a)  IPA & IPMS Reconciliation: 

(1)  Currently, in order to continue with IPA reviews and access the information 

captured in the IPA module, Ginnie Mae needs a number of manual workarounds 

which do not require major system changes. When a large number of Issuers’ 

audited financials are received and reviewed, the MBSOA Contractor will need to 

perform the necessary workarounds and communication with Ginnie Mae plus the 

IPA Contractor, to support the reviews.   Historically, the largest volume of IPA 

reconciliations takes place in April.   

(2)  The Contractor will work with all the parties involved, including Ginnie Mae, 

the IPA Contractor, and BNYM, as directed by Ginnie Mae, to perform the IPA 

reconciliation.  The Contractor will assist Ginnie Mae in providing 

communications, including reporting, to all the parties involved regarding issues, 

approvals of the manual workarounds by Ginnie Mae, and confirmation of 

resolutions.  

(3)  Ginnie Mae will explore broader system enhancements and solutions for 

eliminating the need for IPA reconciliations as a project under Optional Task 

Seven – Enhancements.   

 

C.4.5.4   Risk Review of New Issuer Applications 

 

Ginnie Mae reviews all potential Issuers applying into the MBS program based upon 

comprehensive factors, including a company’s financial strength, management team’s breadth 

and acumen, business plan viability, MBS production capability, servicing plan, quality, and 

securities expertise.   Ginnie Mae averages five new Issuer applications per month not to exceed 

125 per year. 
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(a)  New Issuer Application Assistance 

The Contractor shall support and assist in the processing of new Issuer applications by 

collecting, compiling, and presenting required information from all new Issuer applicants 

for Ginnie Mae’s review.  

 

Specifically, the Contractor shall act as the initial review team responsible for the 

following: 
 

(1)  Review submitted Issuer application packages using the Ginnie Mae-

approved Issuer application system. 

(2)  Follow up with applicants for required information until a complete package 

is received. 

(3)  Follow up with applicants for additional information as requested by Ginnie 

Mae. 

(4)  Draft justification memos for completed applications using the Ginnie Mae-

approved justification memo template for Ginnie Mae’s completion, review, and 

approval. 

(5)  Monitor the Ginnie Mae provided applicant hotline. 
 

(b)  New Issuer Application Process 

Typically, this process spans seven discrete phases over a 71-day managerial timeline: 
 

(1)  New application received.   The Contractor starts reviewing submitted 

application. 

(2)  The Contractor reviews the submitted documentation on Salesforce using the 

internal checklist in Excel, then creates the initial punch list based off of any 

outstanding items.   Contractor emails the punch list to the applicant and awaits 

response. 

(3)  When the Contractor receives all of the requested items, Contractor updates 

the Excel checklist. 

(4)  The Contractor performs an internal quality control check to ensure all items 

have been received and standards met. 

(5)  The Contractor drafts the Justification Memo in Microsoft Word on the 

prescribed template.  This is a factual summary document and is neutral in any 

decision or recommendation.   Ginnie Mae later continues work on this document 

to add a decision or recommendation. 

(6)  The Contractor performs an internal quality control check to ensure 

justification accurately summarizes all items captured in the previous steps. 

(7)  The Contractor finalizes the Justification Memo, uploads it to Salesforce at 

which time the process is handed off to Ginnie Mae. 

 

(c)  The Contractor shall provide Ginnie Mae with weekly written progress reports. The 

progress reports shall provide information on what work has been completed, address 

issues or concerns, and financial expenditures to-date. Where slippage is identified, the 

Contractor shall notify COR and GTR promptly. The weekly progress report shall 

identify the reason for the slippage and what actions are being taken by the Contractor in 

order to bring the project back on track. 
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(d)  The Contractor shall assist Ginnie Mae in the periodic review of the overall new 

Issuer application program design to identify and recommend improvements to the 

program from a design, process and operational execution perspective.  This would 

include a review of the business processes, policies, SOPs and supporting work activities 

to enable the Contractor to provide holistic and actionable recommendations to Ginnie 

Mae for program improvements.  

 

(e)  The Contractor shall support and assist Ginnie Mae in any materials and 

documentation requirements for the new Issuer application program.  

 

(f)  The Contractor shall provide support and minor enhancements to the Salesforce.com 

implementation used to support new Issuer applications.  

   

 

 C.4.5.5   Establish and Maintain Third Party Data Interfaces 

 

The Contractor shall interface and obtain administrator access to third party provided financial 

analysis and data services to support Ginnie Mae’s analytics needs.  The Contractor shall 

ensure the loading of all applicable data into the appropriate Ginnie Mae internal system(s) on 

an on-going basis.   Currently, Ginnie Mae has direct licenses with these third party vendors to 

provide this information: 
 

 (1) Mortgage Bankers Financial Reporting Form (MBFRF) 

SNL Financial, LC (SNL)  

Fitch Solutions, Inc. (Fitch)  

Moody’s Analytics Inc. (Moody’s) 

Standard & Poor’s Financial Services LLC (S&P) 

 

 

 

 

 

C.4.6    TASK SIX – OPERATIONS & MAINTENANCE (FFP CLIN) 

 

C.4.6.1 Operations and Maintenance (O&M) 

 

(a)  FFP O&M 

Ongoing operations and maintenance (O&M) encompasses the ongoing operations and 

maintenance of Ginnie Mae’s MBS securitization platform(s) which includes operating 

and maintaining all software, technical and other resources necessary to support the 

production systems necessary to perform the activities outlined in this TO: 

 

(1)  “Operations”:   Refers to any activity or resources necessary to utilize or 

“run” production software and infrastructure on a day-to-day and recurring basis.   

This includes software and infrastructure that may be implemented over the term 

of this TO.  
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(2)  “Maintenance”:   Means any activity necessary to support production 

software and any associated licenses, facilities and other resources necessary to 

support the activities under this TO.  This includes minor enhancements or 

changes requiring less than 500 hours each of labor. 

 

The combined term “Operations and Maintenance” (O&M) encompasses the definitions 

above and all activities required to support the production of IT systems necessary to 

perform activities set forth in this TO.  

 

Ginnie Mae’s objective is for the Contractor to provide as a fixed price, the necessary 

skills and adequate staffing to support the applications, technologies, software and related 

items and provide operations and maintenance for all processes necessary to support the 

services and minor enhancements in this TO.  This also encompasses the future 

implementations of software, technologies and business processes to the extent that they 

are reasonable and consistent with the broad skillsets and expertise required to support 

the processes and technologies in production at time of project start.   For example, a new 

software implementation and future enhancements that use existing technologies, skillsets 

or staffing would be covered under this fixed-price line item.  

 

(b)  Enhancements 

 

(1)  The objective is for Ginnie Mae to receive continuous process, system and 

application enhancements in a cost effective manner.   Any effort by the 

Contractor to “package” or “bundle” enhancements into groupings in excess of 

500 hours is not consistent with this objective. 

(i)  Included under the “maintenance” portion of this section are updates or 

enhancements to production systems requiring less than 500 hours of labor 

defined and used herein as “minor” changes or enhancements.  This 

encompasses defects (“bug” fixes) as well as changes to accommodate 

new requirements or minor enhancements to functionality, process 

improvements, or infrastructure.   It also includes enhancements and fixes 

to applications, reports and processes deployed over the term of the TO  

(ii)  Notwithstanding the 500-hour threshold, the Contractor shall perform, 

at the Contractor’s expense, any bug fixes or defect remediation to any 

software deployed by the Contractor regardless of the level of effort. 

(iii) The Contractor shall identify and propose process improvements and 

enhancements individually by work breakdown structure.   

 

(2)  If a future enhancement does not meet the minor enhancement criteria (500 

hours or less); could not reasonably have been anticipated; or requires a 

significant increase in staffing level, or additional skillsets, the Contractor shall 

notify the COR and the GTR in writing.  The Contractor’s notification should 

include a justification and supporting documentation explaining why the future 

enhancement does not meet the minor enhancement criteria.   The Contractor 

must provide this notification as soon as it becomes aware of the issue and before 

deployment for a final determination by the Contracting Officer. 
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(3)  As enhancements are introduced over the course of the task order, each 

enhancement will be subsumed into the existing O&M pricing or an equitable 

adjustment will be made to the O&M pricing, as mutually agreed to by the 

Contractor and the Government.  In addition, production fixes, enhancements, 

patches, and hardware upgrades are deployed approximately 30 weekends per 

year; occasional emergency fixes are allowed during the work week.  The 

remaining weekends are blocked from production deployments due to monthly 

first and sixth business day activities, disaster recovery tests, and holiday 

schedules.   Each weekend deployment schedule is approved by Ginnie Mae on 

Thursday, and averages ten deployments per weekend. 

 

(c)  O&M for RFS Applications Used in MBS Operations, Data Collections, Risk & 

Information Analytics Tasks 
 

The Contractor is responsible for providing O&M for all of the following Ginnie Mae 

applications: 

 

 

The Contractor shall: 
 

RFS Data Collection & Reporting 

Applications: Ginnie Mae uses RFS 

applications to run its regular MBS data 

collection and reporting tasking including: 

RFS Risk & Information Analytics 

Applications: Ginnie Mae uses RFS applications 

to perform MBS analytics and risk tasks including: 

1. Contact Management (CM); 

2. Custodial Account Verification System 

(CAVS);  

3. Data Disclosure (DD) 

4. E-Notification (EN); 

5. HMBS Reporting and Administration 

(HRA);  

6. Independent Public Accounting (IPA);  

7. Matching and Suspense (MAS);  

8. Pool Accounting & Exception Feedback 

(PAEF), Single and multifamily modules;  

9. RFS Administration (ADMIN);  

10. Servicemembers’ Civil Relief Act 

(SCRA); 

11. Widely Held Fixed Investment Trust 

(WHFIT); 

12. Corporate Watch (CW);  

13. Data Analysis and Reporting Tool (DART); 

14. Executive Dashboard (in the future) 

15. Ginnie Mae Meta Data System (GEMS); 

16. Ginnie Mae Operational Data Store (GMODS);  

17. Ginnie Mae Portfolio Analysis Database 

(GPADS); 

18. Issuer Operational Performance Profile (IOPP);  

19. Master Subservicer Operational Reporting 

(MOR). 

 

_ Non-RFS Risk & Information Analytics 

Application: Ginnie Mae also uses this non-RFS 

application to perform MBS analytics and risk 

tasks: 

_ 20. Salesforce 
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(1)  Provide database and system administration functions such as, but not limited 

to, the use, administration and maintenance of databases, online storage 

management, online capacity planning, business applications, user training and 

other miscellaneous administrative duties as well as performance management.  

(2)  Operate and maintain all Ginnie Mae business applications related to this TO. 

(3)  Prepare, update and provide to Ginnie Mae electronic and hard-copy (4)  

documentation in accordance with HUD’s PPM including but not limited to 

process flows, network diagrams, systems documentation, as well as the policies 

and procedures necessary to perform MBSOA activities.   Update this 

documentation semi-annually and provide to Ginnie Mae. 

(4)  Provide the necessary skills and adequate staffing to support the applications, 

technologies, software and related items and provide operations and maintenance 

for all processes necessary to support the services in this TO. 

(5)  Maintain system interfaces and interoperability to support the full range of 

applications functions and services as well as their network functionality and 

management. 

6)  Propose and implement continuous process improvements in respect to 

maintaining data quality and the movement of data across platforms and 

interfacing with other Ginnie Mae contractors.  

(7)  Identify any gaps, document, define and continue to update the interfaces 

between all application services to be invoked, processing frequencies, targets, 

sources, inputs and outputs, etc.  

(8)  Maintain secure application operations of the application – its front end 

interface and supporting technology, as well as the back-end databases in which 

information is stored. 

(9)  Perform planning, development, design, testing, and go-live activities for 

minor enhancements to application interfaces, as well as related minor changes to 

underlying data structures. 

(10) Perform change and release management, configuration management and 

technology upgrades and patches in accordance with Ginnie Mae’s governance 

and standards. 

(11) Perform troubleshooting and defect resolution in close cooperation with 

Ginnie Mae’s internal operations team, other contractors, and Ginnie Mae’s 

Managed Data Center. 

(12) Monitor application performance, issues, monitoring and tuning.  Initiate 

escalation procedures when warranted. 

(13) Implement new or update existing quality assurance processes and controls 

when necessary, working closely with Ginnie Mae, to ensure data certification 

and validation activities are commensurate with Government security and data 

management audit mandates. 

(14) Ensure user management, back-up, and archiving activities are performed in 

accordance with Government standards. 

(15) Ensure data loads, scheduled production processes, and automated reports are 

generated according to production schedules specified or approved by Ginnie 

Mae, and in compliance with established Service Level Agreements (SLAs). 

(16) Perform updates to inbound and outbound interfaces that may be impacted by 
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minor enhancements to the application. 

(17) Manage user administration. 

(18) Provide systems maintenance and monitoring of database tables and ETLs 

mapping/ workflows. 

(19) Provide capacity planning activities.  

(20) Ensure that application enhancements follow MBSOA system development 

lifecycle (SDLC) methodology which meets CMMI Level II requirements  

(21) Provide and or update Standard Operating Procedures. 

(22) Maintain and Update Operational and Maintenance (O&M) Manuals within 

thirty (30) days of application or process change. 

(23) Maintain and update User Manuals within thirty (30) days of application or  

           process change. 

(24) Perform in accordance with NIST, FISMA, OMB-130, OMB-127, OMB-123 

and all applicable Ginnie Mae, HUD and Federal guidelines.  

(25) Coordinate all matters related to hardware and software infrastructure with 

Ginnie Mae. 
 

 

(d)  Data Architecture  

 

The Contractor is responsible for assuring that the data architecture documentation is kept 

current.  
 

The Contractor shall: 
 

(1)  Update the data architecture documentation at a minimum of semi-annually. 

(2)  Update the data architecture documentation any time there are changes made 

to the data architecture.  

(3)  Provide Ginnie Mae with a copy of updated documentation.  

 

(e)  Configurations 

 

The Contractor shall: 
 

(1)  Support WAN/LAN/infrastructure testing related to applications supporting   

this TO.    

(2)  Perform configuration management techniques as per Ginnie Mae policies 

and procedures.  

(3)  Assess and mitigate the impacts that system and schema changes have on 

Ginnie Mae operations:  

(i)  Using Ginnie Mae’s CM tool, (currently JIRA), the Contractor shall 

track and control the status of all system configurations to ensure version 

control, thereby ensuring that application modifications are built logically, 

incrementally, and under positive change management. 

(ii)  Be able to identify the current software and/or application versions 

under usage. 

(iii) Conduct routine audits of the applications to ensure version control. 

(iv) Comply with Ginnie Mae’s change control and configuration 
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management policies and procedures. 

 

(f)  Compliance 

   

The Contractor shall: 
 

(1)  Administer, manage, maintain, or enhance/upgrade all GFP and GFE under 

this contract in accordance with all applicable federal laws and regulations.  This 

includes, but is not limited to the Federal Information Security Management Act, 

the Clinger-Cohen Act, the Government Paper Reduction Act, the Government 

Paper Elimination Act, the Computer Security Act, Office of Management and 

Budget Circulars A-130, A-127, and A-I23, Department of Housing and Urban 

Development regulations and policies, applicable Ginnie Mae handbooks, 

policies, and procedures. 

(2)  Manage and maintain all applications documentation and provide quality 

assurance for the creation of, and updates to, the applications’ documentation 

according to Ginnie Mae’s PPM or any follow-on methodology adopted.  

(3)  Perform all information technology work under this TO in accordance with 

all current and new applicable statues, regulations, policies or guides as they 

evolve over the term of the TO.  

(4)  Ensure IT architecture complies with the Federal Enterprise Architectural 

Program Management Office's (FEAPMO) Technical Reference Model (TRM), 

so that Ginnie Mae can satisfy its stated and derived business requirements. 

(5)  Adhere to Ginnie Mae’s Change Management Policies and Procedures as they 

evolve.  Participate in periodic change management meetings as hosted by Ginnie 

Mae to coordinate changes and releases across Ginnie Mae’s contractors and 

environments.  Provide weekly status reports for all production defects, change 

requests, and system releases. 

 

(g)  Ginnie Mae Website 

Ginnie Mae maintains and operates the web site www.ginniemae.gov to support the 

general public, investors, Issuers and other business partners, as well as for Ginnie Mae 

staff use.   Ginnie Mae uses the website to communicate with, to Issuers, investors, 

business partners and external stakeholders’ information about changes to Ginnie Mae's 

programs, policies, and business operations.  

 

The Contractor shall: 
 

(1)  Maintain and provide required updates or refreshes to ensure a fully 

operational website 24/7.   This includes all portions of the website necessary to 

support data disclosure and bulk downloads of data disclosure.   

(2)  Maintain Section 508 compliance, incorporating functionality to address 

disabled and handicapped users.  

(3)  Add or modify technical components of website pages per instructions 

provided by the web manager via the GTR. 

(4)  Perform all website activities to support data disclosures to capital markets.  

 

http://www.ginniemae.gov/
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(h)  Help Desk 

Provide system and application support to assist Ginnie Mae's staff, vendors and 

business-partners.  This includes the management of all types of inquiries (i.e. email, 

phone, website, etc.). Ginnie Mae’s Help Desk averages 100 contacts per month and 300 

contacts per quarter. Approximately 40 percent of all contacts come to the Help Desk in 

the first five (5) business days of the month during Issuer reporting.  

 

The Contractor shall: 
 

(1)  Capture the inquiry, address the inquiry, and if necessary, escalate as 

appropriate to ensure timely resolution.   

(2)  Provide support personnel to provide timely responses to inquiries as 

received.   

(3)  Provide and maintain the Issuer Support hotline.   Provide and transition the 

existing 1(888) 446-6434 toll free number from the incumbent MBSA contractor. 

(4)  Provide mutually agreed upon help desk service statistics and performance 

measures to assess customer service levels. 

(5)  Provide support Monday through Friday, 8:30 am to 7:00 pm Eastern 

Standard Time.   

 

 (i)  Operational and Technical Incident Reporting 

Technical Incident:  A technical incident is defined as an event, either accidental or 

deliberate, that results in unauthorized access, loss, disclosure, modification, or 

destruction of information technology systems, applications, or data.  

 

Operational Incident:  An operational incident is defined as any failure that has a material 

impact upon the operation of any production system especially, an impact upon data 

quality, timelines or user impact.   Priority 1 and Priority 2 Operational Incidents would 

include instances in which the user impact is widespread and no practical work-around 

would be appropriate. 

 

The Contractor shall: 
 

(1)  Provide 24/7/365 monitoring. 

(2)  Immediately notify the COR and the Contracting Officer of any known or 

suspected incident, or any unauthorized disclosure of the information contained in 

the system(s) to which the Contractor has access. 

(3)  If a Priority 1 or Priority 2 Operational Incident occurs, the Contractor shall: 

(i)  Notify Ginnie Mae Office of Securities Operations immediately. 

(ii) Provide a written Operational Incident Report within 24 hours that 

includes, at a minimum, a description of the problem, root cause 

analysis, impact statement, lessons learned and remediation plan.  

 

(j)  Data & Quality Assurance  

Ginnie Mae’s contractors work in a highly integrated environment which includes the 

collection, movement and distribution of data and quality assurance activities as data is 

shared and moved between environments and contractors.   Data is received and utilized 
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by the MBSOA from sources such as Issuers, the housing guaranty agencies, other 

Ginnie Mae contractors, and other external parties.   Various contractors and business 

partners also collect, produce, or provide data to Ginnie Mae for use in their risk analysis 

and program compliance monitoring.   Data will be written to, or retrieved from 

EWODS/OLTP databases and exchanged with other contractors or written to other 

Ginnie Mae data warehouses and data marts.   Over the span of this TO, it is anticipated 

that the quantity and velocity of data collected and moved across contractors and 

environments will increase.  

 

A major objective of the MBSOA TO is to provide improved controls over the quality 

and movement of data across Ginnie Mae’s enterprise and to provide continuous 

improvement as Ginnie Mae makes the transition from EWODS to OLTP and 

implements additional data warehouses and data marts.    

 

The Contractor shall: 
 

(1)  Coordinate the collection of data and additional data sources from 

Ginnie Mae Contractors, HUD, and other business partners for storage in 

EWODS.  

(2)  Support and maintain all data activities necessary to support the 

requirements of the TO. 

(3)  Be responsible for the quality of data received, processed and written 

to the databases in the performance of this TO. 

(4)  Identify the intersection of data received from other Ginnie Mae 

contractors and implement and maintain documentation and controls to 

monitor and improve the quality of data used as inputs to the MBSOA 

processing.  This includes the exchange and validation of all data between 

the MBSOA Contractor and the PPA/CPTA such as the Informatica 

Extract Transform and Loads (ETLs) and the exchange of data to and from 

Salesforce and other data transfer activities.  This is an ongoing quality 

improvement initiative and to the extent possible should be evaluated and 

performed to anticipate and prevent potential problems.  

(5)  Within six (6) months of project start, Ginnie Mae shall agree upon an 

initial suite of data quality reporting metrics and processes with the 

Contractor.  The Contractor shall demonstrate and deliver incremental 

improvements over the life of the task order. 

 

C.4.6.2   Federal Information Technology Security:  

 

The Contractor shall: 
 

(a)  Maintain IT security and comply with all terms and conditions of the TO with 

respect to all data and information technology requirements. 
 

(b)  Use, maintain, enhance, develop and upgrade all information technology software 

and system documentation in accordance with Federal Laws, best practices, and 

regulations which includes:   
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(1)  Federal Information Security Management Act (FISMA) - 

https://www.dhs.gov/fisma 

(2)  The Clinger-Cohen Act - 

https://www.fismacenter.com/Clinger%20Cohen.pdf 

(3)  Government Paper Reduction Act - 

http://www.hhs.gov/ocio/policy/collection/  

(4)  Office of Management, and Budget Circulars A-130, A-I27, and A-I23 - 

https://www.whitehouse.gov/omb/circulars_default 

(5)  Department of Housing and Urban Development regulations, Handbooks 

and Policies - www.HUD.gov. 

(6)  Applicable Ginnie Mae Handbooks and Policies in effect during the 

performance period- www.ginniemae.gov 

(7)  HUD Acquisition Regulation (HUDAR) 

(8)  NIST Special Publications 

(9)  Federal Information Systems Controls Audit Manual (FISCAM) 

(10)Federal Financial Management Improvement Act (FFMIA) 
 

(c)  Maintain SA&A standards in accordance with guidance published by NIST. The 

Contractor will be required to complete an independent SA&A.  The Contractor shall 

complete the SA&A within the first six (6) month time period after project start and 

again at the expiration of the SA&A and to include any revisions or updates. 
 

(d)  Follow the HUD's Project Planning and Management (PPM) Life Cycle and 

industry best practices in the analysis, design, development, testing and 

implementation of proposed new systems and/or the enhancement to existing 

systems.  
 

(e)  Review and update system documentation to ensure accuracy, compliance and 

completeness.  Review and revisions to be completed and delivered to Ginnie Mae, 

quarterly.  

 

(f)  The Contractor will prepare its security plan per the applicable requirements 

from HUD, OMB, NIST, FISMA, FISCAM, and FFMIA, which will require the 

preparation of several related documents: 

(i)   FIPS 199/200 Security Categorization Analysis; 

(ii)  SP-800 Security Controls Self-Assessment; 

(iii) Application and network venerability scans; 

(iv) Business Impact Assessment; 

(v)  Privacy Impact Assessment; 

(vi) Create System Security Plan, Risk Assessment, Technical 

Architecture, COOP and Contingency Plans, Quality Control Plan, ST&E 

Plan and other relevant SA&A supporting documentation for each new 

application; 

(vii) Security Assessment Testing; 

(viii)Security Assessment Reports; 

(ix)  POA&M;  

(x)   Accreditation Documentation; 

https://www.dhs.gov/fisma
https://www.fismacenter.com/Clinger%20Cohen.pdf
http://www.hhs.gov/ocio/policy/collection/
https://www.whitehouse.gov/omb/circulars_default
http://www.hud.gov/
http://www.ginniemae.gov/
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(xi)  Penetration Testing & Threat Matrix Report; 

(xii) IT Contingency Plan; and 

(xiii)Incident Response Plan. 

 

(g)  The Contractor shall perform assessments for each mixed or financial system 

and FISMA system that the Contractor operates, modifies, enhances, releases 

and/or upgrades under the FISCAM methodology that include control families for 

both General Computer and Business Process Application controls: 

(i)    Security Management 

(ii)   Access Controls 

(iii)  Configuration Management 

(iv)  Segregation of Duties 

(v)   Contingency Planning 

(vi)  Business Process Application Controls: 

(vii) Application Security 

(viii)Business Process Controls 

(ix)  Interfaces 

(x)  Data Management 

 

(h)  The Contractor must comply with identified OMB A-123 Appendix A. 

“Management’s Responsibility for Internal Control”, and Appendix D 

(Compliance with the Federal Financial Management Improvement Act of l996) 

key controls and the Federal Information Security Management Act of 2002 

(FISMA) to include the following for each mixed or financial system and FISMA 

system that the Contractor operates modifies, enhances, releases and/or upgrades: 

(i)  National Institute of Standards and Technology Special 

Publication (SP) 800-53, Security and Privacy Controls for Federal 

Information Systems and Organizations, Revision 4 (NIST SP 800-

53, Rev. 4); 

(ii)  NIST SP 800-18 Rev. 1 – Guide for Developing Security 

Plans for Federal Information Systems; 

(iii) NIST SP 800-23 – Guidelines to Federal Organizations on 

Security Assurance and Acquisition/Use of Tested/Evaluated 

Products; 

(iv) NIST SP 800-30 Rev. 1 – Guide for Conducting Risk 

Assessments;  

(v)  NIST SP 800-34 Rev. 1 – Contingency Planning Guide for 

Federal Information Systems; 

(vi) NIST SP 800-37 Rev. 1 – Guide for Applying the Risk 

Management Framework to Federal Information Systems; 

(vii)NIST SP 800-47 – Security Guide for Interconnecting 

Information Technology Systems 

(viii)NIST SP 800-53A Rev. 1 – Guide for Assessing the Security 

Controls in Federal Information Systems and Organizations, 

Building Effective Security Assessment Plans; 

(ix)  NIST SP 800-59 – Guideline for Identifying an Information 
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System as a National Security System; 

(x)   NIST SP 800-60 Rev. 1 – Guide for Mapping Types of 

Information and Information Systems to Security Categories; 

(xi)  NIST SP 800-84 – Guide to Test, Training, and Exercise 

Programs for IT Plans and Capabilities; 

(xii) Federal Information Processing Standards (FIPS) 199/200 – 

Security Categorization Analysis; and 

(xiii)FIPS 191 – Guideline for the Analysis of Local Area Network 

Security. 

 

(i)  Ginnie Mae Office of Enterprise Data and Technology Solutions will have 

responsibility for maintaining the FISCAM-based mapping of security controls 

that will be required in order to maintain compliance with FISMA, OMB A-123, 

HUD, and Ginnie Mae security requirements. 
 

(1)  The Contractor shall support and provide system security to ensure 

availability, confidentiality, and integrity of the Ginnie Mae data 

applications (e.g. maintaining access control, user identification, password 

protection and authentication, confidentiality of customer profiles and 

traffic, physical and personnel security required under this TO). 

(2)  The Contractor shall provide SA&A support on a quarterly basis, 

including potential off cycle SA&A support, over the life of the TO. 
 

 

(j)  The Ginnie Mae System Security Plans (Risk Assessment, Incidence Response 

Plan and IT Contingency Plan) shall be reviewed and presented to Ginnie Mae’s 

Chief Information Security Officer for approval. 

 

(k)  The Contractor shall provide and present to the Ginnie Mae’s Chief 

Information Security Office on an annual basis, a Security Self-Assessment 

Report, the report is due no later than August 31st of each calendar year. 

 

(l) Plans of Action and Milestones shall be reviewed and updated on a quarterly 

basis and presented to the Ginnie Mae Chief Information Security Officer for 

review and approval. 

 

(m)  The Contractor shall support Ginnie Mae on a quarterly basis with its internal 

OMB A-123 assessments. 

 

(n) The Contractor shall support Ginnie Mae with its internal OMB A-123 

assessments. 

 

C.4.6.3   Disaster Recovery 

 

Executive Order 12656 of February 1996, the Computer Security Act of 1987 and OMB 

Circular A-130 mandate that a disaster recovery plan for all U.S. Government information 

resources be maintained.   In short, this contingency planning develops strategies for rapid 



Task Order #GSQ1117BJ0043 

ITSS Order ID #ID11170009 

recovery of mission critical information to enable Return to Operations (RTO) of four (4) 

hours after the occurrence of a crisis or disaster.  Ginnie Mae recognizes that the MBSOA 

Contractor’s ability to return to operations within four (4) hours may be contingent upon other 

Ginnie Mae contractors such as the Infrastructure Consolidation Contractor.   For the purposes 

of this section, the four (4) hour window commences upon system availability.   A list of the 

systems and applications subject to Disaster Recovery requirements is provided in Attachment 

J – Disaster Recovery Requirements. Ginnie Mae conducts its semi-annual Disaster Recovery 

tests in April and October.  Tests typically run for two days.  The Contractor will need to 

coordinate and work with other Ginnie Mae Contractors to complete any DR test/drill. 

 

The Contractor shall: 
 

(a)  Implement and maintain a detailed Disaster Recovery Plan that outlines the steps 

and communication strategy necessary to ensure that all work under the TO continues 

uninterrupted. 

(b)  Develop and implement Disaster Recovery Environment Validation processes 

and procedures.  

(c)  Deliver the Disaster Recovery Plan within 30 days of project start.  Update the 

Disaster Recovery plan semi-annually with each Disaster Recovery test.  

(d)  Develop and implement a Disaster Recovery Testing processes and procedures 

that conform to all required federal mandate and guidance in addition to business 

requirements.   Prior to implementation of the new Disaster Recovery Plan, the 

Contractor shall fully test and pass the Disaster Recovery Test according to NIST 

standards within the transition-in period.   Update and deliver the plan to Ginnie Mae 

during the term of this TO. 

(e)  In the event of a disaster, resume and complete all business operations and 

processes for all day-to-day activities within four (4) hours following the disaster (the 

excusable delay). 

(f)  Develop and perform a semi-annual testing of the disaster recovery plan, 

including the plan relating to the Ginnie Mae Managed Data Center.   Once complete, 

communicate the testing results and any deficiencies in the plan to Ginnie Mae.  

(g)  Provide support for quarterly environmental validation.  The purpose of this is to 

ensure that changes and fixes to software and the environment that are implemented 

over the course of a year do not create problems and that any issues are remediated 

before the next disaster recovery  test. 

(h)  Participate in emergency drills. 

(i)  Provide disaster recovery awareness training to Ginnie Mae business and IMD 

staff on a semi-annual basis. 

 

C.4.6.4   Continuity of Operations 

 

As used in this subpart— 

“Essential contractor service” means a service provided by an organization or individual under 

 contract to Ginnie Mae or subcontracted to support Ginnie Mae to support mission-essential 

 functions.  

 

 “Mission-essential functions” means those organizational activities that must be performed  
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 under all circumstances to achieve Ginnie Mae missions and responsibilities.  Failure to 

 perform or sustain these functions would significantly affect Ginnie Mae’s ability to provide  

 vital mortgage services. 
 

 Ginnie Mae has identified the following contractor services performed under this TO as 

 essential contractor services in support of mission essential functions: 

  Collection of pool and loan level data and delivery of RPB to PPA/CPTA; 

  Calculation of delivery of MBS data disclosure; and 

  Support of Issuer default.  
 

 The Government reserves the right in crisis situations to use Federal employees of other 

 agencies or contract support from other contractors or to enter into new contracts for essential 

 contractor services.   

 

   The Contractor shall: 
 

(a)  Be prepared to continue providing such services during periods of crisis.  

(b)  Provide a written plan for continuing the performance of essential contractor 

services during a crisis, annually to Ginnie Mae.  The plan must, at a minimum, 

address: 

(i)   Challenges associated with maintaining essential contractor services  

 

 

 

during an extended event, such as a pandemic that occurs in repeated 

waves;  

(ii)  The time lapse associated with providing essential personnel and 

resources from the start of an event to their actual availability on site; 

(iii) The components, processes, and requirements for the identification, 

training, and preparedness of personnel who are capable of relocating to 

alternate facilities or performing work from home;   

(iv) Any established alert and notification procedures for mobilizing 

identified “essential contractor service” personnel;  

(v)  The approach for communicating expectations to contractor 

employees regarding their roles and responsibilities during a crisis; and 

(vi)  The provisions made to provide essential contractor personnel and 

resources, if necessary, for continuity of operations and business resilience 

for up to 30 days or until normal operations can be resumed. 

 

(c) Maintain and update its plan semi-annually and adhere to its requirements  

      throughout the TO term.  

(i)  Per year, the Contractor shall participate in no more than three (3) of 

any of the following categories: training events, exercises, and drills that 

are associated with Government efforts to test the effectiveness of 

continuity of operations as well as business resilience procedures and 

practices.  

(ii)  Within 10 business days of the event, the Contractor shall provide an 
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After Action report that summarizes key information related to the event 

including: 

(A)  An analysis of core capabilities referencing specific event 

characteristics. 

(B)  An overview of performance related to event objectives and 

associated core capabilities. 

(C)  Event highlights related to its strengths, lessons learned and 

areas for improvement.  

 

(d)  Notify the Contracting Officer or other designated representative as   

expeditiously as possible in the event the Contractor anticipates not being able to 

perform any of the specified essential contractor services during a crisis situation.  

The Contractor shall use its best efforts to cooperate with the Government in the 

Government’s efforts to maintain the continuity of operations and business resilience. 

 

(e)  Segregate and separately identify all costs incurred in continuing performance of 

essential services in a crisis situation.  Requests for equitable adjustments will be 

handled in accordance with the applicable Changes clauses(s).   

 

 

 

 

 

C.4.7    OPTIONAL TASK SEVEN – ENHANCEMENTS (LH CLIN) 

 

C.4.7.1 Corrective, Adaptive and Other Major Enhancements Greater than the 500 Hours 

Threshold 

 

(a)  Overview 

Ginnie Mae is in the midst of a multi-year, multi-phase initiative to modernize its 

Securitization Platform, systems and business processes.  The purpose of this initiative is 

to support the major growth in Ginnie Mae’s MBS programs with increased transparency, 

improved service and new capabilities for its Issuers, investors and employees.   Ginnie 

Mae is currently developing and implementing new securitization products and services 

and upgrading application infrastructure as part of this initiative.   Historically, Ginnie 

Mae undertakes four (4) to eight (8) Major Enhancements per year.  

 

(b)  Major Enhancements 

The role of the MBSOA Contractor in supporting Ginnie Mae’s modernization initiatives 

will primarily focus on integration, corrective adaptive and other Major Enhancement 

work required in the legacy applications described and transitioned in this TO.   

Additional roles include the subject matter expertise, integration, coordination and 

production validation services needed to complete Major Enhancements.  

 

(c)  Types of Projects  

The Contractor shall provide services to change, modify, upgrade or enhance existing 
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applications, systems, databases and application infrastructure to include but not limited 

to the following types of Enhancement projects:  
 

(1)  Regulatory mandates, agency policy and mortgage industry standards 

changes. 

(2)  New or enhanced analytics and risk reporting. 

(3)  Enhancements to improve risk analysis capabilities. 

(4)  New products, services and business process changes.  

(5)  Software and hardware changes to improve capability or performance.   

(6)  Application infrastructure and enterprise architecture changes. 

(7)  Integration of new systems or applications with legacy systems (except when 

the integration can reasonably be accomplished utilizing the same skillsets and 

staff as described in Task Six - Operations and Maintenance). 

(8)  Data disclosure development. 

 

(d)  Requirements, Design and Development 

 

 The Contractor shall provide the following enhancement functions: 
 

(1)  Perform analysis, requirements definition, technical design, development, 

testing, Quality Assurance (QA) and implementation for modifications and 

enhancements to existing systems.  

(2)  Perform analysis, requirements definition, technical design, development, 

testing, QA and implementation for integrating new systems or applications with 

legacy systems. 

(3)  Upgrade or implement new technologies to support existing or new programs 

and products. 

(4)  Provide and implement hardware and software upgrades to support new and 

ongoing business needs. 

(5)  Ensure the modifications and enhancements are aligned with Ginnie Mae’s 

Enterprise Architecture (EA) during all development.  

(6)  Coordinate all Enhancement projects through the COR and Ginnie Mae's 

Program Management Office (PMO), Project Managers, Architecture Review 

Board (ARB) and Change Control Board (CCB). 

 

(e)  Project Management 
 

(1)  Perform services in accordance with HUD's latest PPM methodology as 

adapted and tailored by Ginnie Mae. 

(2)  Perform requirements and benefits analysis for each enhancement as required 

 to support business case development. 

(3)  Provide a Project Plan covering all phases of the project as defined by the 

 PPM.  

(4) Track, monitor and manage the project budget, the project schedule, project 

dependencies, project risks and issues and overall project performance. 

Communicate the project status to the COR and GTR in writing. 

(5)  As part of the PPM process, participate in PMO Control Gate Reviews or 
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other technical project reviews as requested by the GTR. 

(6)  Perform all project management activities in accordance with industry best 

practices for IT development, upgrades and enhancements. 

 

(f)  Quality and Testing 
 

(1)  Practice rigorous requirements management, project management, change 

control management, quality assurance and testing to ensure: 

(i)   Deployment of high quality code that accurately meets the 

requirements. 

(ii)  Successful releases without introduction of unexpected problems. 

(iii) Minimal need for emergency/corrective maintenance. 

  (iv) Minimal need to fix the same issue multiple times. 

  (v)  Maximum value out of limited IT budget resources. 

 (2)  Design and develop test plans for each enhancement following Ginnie Mae’s 

 testing policies and standard operating procedures to include Ginnie Mae User 

 Acceptance Testing (UAT).   Provide test reports and test results to the COR.  

 

(g)  Materials Documentation and User Training 
 

(1)  Design and develop user manuals, training manuals and other related 

documentation.   Update all user and training manuals, as well as on-line help and 

technical documents at least annually and as required due to system 

upgrades/changes.   Ensure that user documentation is easily understood. 

(2)  Prepare and provide all documentation and artifacts required by HUD's PPM 

for any enhancements, upgrades, or modifications.   

(3)  Maintain documentation in Ginnie Mae’s Planview document repository for 

posting and sharing of documents such as approved Work Requests, prototyped 

screens, PPM documents, etc. for simplified collaboration with Ginnie Mae PMO 

and other integrated team members. 

(4)  Update data models and data dictionary to ensure that the documentation of 

the database for systems matches the structure of the database. 

(5)  Fulfill technical advisory analysis requests for data and data research. 

(6)  Support customer adoption activities and train system users. 

 

(h)  Technology Refresh   
 

(1)  Perform an annual assessment of the technology it provides to support this 

TO.   Participate in reviews of Technology Refresh Reports provided by Ginnie 

Mae and prepared by other contractors that host or support technology used by the 

MBSOA.   Provide a hard and electronic copy of the Technology Refresh Report. 

At a minimum, deliver the Technology Refresh Report annually.   The report 

must contain, at a minimum, the following information: 

(i)  A detailed description of the differences between the existing task 

order items and/or services and those proposed, as well as a specific 

analysis of the comparative advantages and disadvantages of the existing 

and proposed items. 
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(ii)  A statement as to how the Application technology refresh will affect 

performance, costs, etc., if adopted. 

(iii) An analysis of the amount of effort required to complete 

modifications, upgrades or enhancements relating to the technology 

refresh. 

(iv)  Identification and notification of application infrastructure used to 

support activities performed in this TO.  Propose upgrades to application 

infrastructure particularly when the application infrastructure capacity for 

efficient processing is constrained and will negatively impact Ginnie 

Mae's operations. 

(v)  An implementation plan for the changes the Contractor recommends 

or has approved to make as a result of the Technology Refresh Report. 

(2)  The proposed changes will be reviewed by the Government and, if adopted, 

will be implemented under Optional Task Seven – Enhancements. 
 

(i)  Compliance     
 

(1)  Comply with IT security requirements and all terms and conditions of the TO 

with respect to all data and information technology requirements as outlined in 

Section C.4.6.2 Federal Information Technology Security of this TO as part of 

Task Six.  

(2)  Fulfill the requirements of the Software Engineering Institute (SEI) 

Capability Maturity Model Integration (CMMI) Level II certification during the 

first six (6) months of the TO’s second year and maintain the SEI CMMI Level II 

requirement for the remaining life of the TO. 

(3)  Every 18 months, provide the COR a copy of the SEI CMMI certificate, upon 

completion of the independent assessment, which demonstrates at least Level II 

certification.  

(4)  Provide, operate, and maintain internal baseline control and change 

management tools and systems, processes and procedures in a manner consistent 

with HUD’s PPM, as implemented by Ginnie Mae, and the Contractor’s CMMI 

Level II certification methodologies. 
 

(j)  Status Reporting 
 

(1)  Provide in writing, a monthly Development, Modification, and Enhancement   

of Information Technology status report to the COR.  The report shall include: 

(i)   Description of work accomplished during the billing period; 

(ii)  The stage of completion for each key activity, action, initiative, or 

project; 

(iii)  Remaining work to be completed, the expected completion date in 

accordance with any contractually established schedule dates;  

(iv)  The number of labor hours expended to date per labor category;  

(v)   The associated cost for each action, activity, initiative, and 

projections for project expenditures for the next month.  In the event 

that multiple initiatives or projects are performed and invoiced under the 

same CLIN, provide sufficient detail to identify the resources and costs 
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used to support each project.  

 

C.4.8   OPTIONAL TASK EIGHT – TESTING & CAPABILITIES MANAGEMENT (LH 

CLIN) 

 

The Contractor shall provide testing, parallel processing, participate in SA&A, Security Test and 

Evaluation (ST&E), and/or other validation services on a Labor Hour basis. 

 

(a)  Example 1- Infrastructure Consolidation Migration Support:  

Over the duration of the TO, Ginnie Mae may require the Contractor to support the 

migration of existing applications from its current Managed Data Center to the new 

Infrastructure Consolidation contract.  The objective is to ensure that the Contractor and 

Ginnie Mae have performed validation activities and are confident that the transitions of 

major and minor applications and mission critical processes have been migrated 

successfully.  This will ensure the new environment is “production ready.” 

 

(b)  Example 2 - Transition to OLTP: 

Over the duration of this TO, Ginnie Mae will be restructuring its current EWODS – a 

structure that stores both transaction data as well as reporting data – to follow a best 

practices data architecture approach where this data is segregated.  One major 

requirement of this effort will be to co-locate the RFS application and its supporting 

transactional processes within the current Managed Data Center network, which will 

enhance the performance of the RFS application and its downstream reporting processes. 

This will also involve migrating RFS database schemas to the new Infrastructure 

Consolidation program to create a new RFS OLTP application.   

 

The Contractor shall: 
 

(1)  Support ongoing activities during the transition using the environments in 

place at time of project start under the existing FFP CLINS. 

(2)  Provide parallel processing or validation services. 

(3)  Participate in relevant stages of HUD’s project management lifecycle, 

working closely with development teams who are contracted to perform Major 

Enhancements on Ginnie Mae’s behalf to ensure proactive engagement for 

transition to production. 
 

 

C.4.9   OPTIONAL TASK NINE – CONFERENCES, TRAINING & FACILITATION 

(LH CLIN) 
 

Ginnie Mae requires the assistance of the Contractor when hosting or participating in 

conferences.  Training is typically related to program participants or Ginnie Mae staff.   Ginnie 

Mae conducts training sessions to educate program participants on the policy, mechanics and 

business rules associated with their reporting obligations.  Ginnie Mae normally conducts eight 

(8) trainings per year not to exceed two (2) trainings per quarter.  Ginnie Mae also conducts 

training to external stakeholders to educate them on changes and updates to business processes 

and customer applications as a result of new system functionality and capabilities.   In addition, 
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Ginnie Mae hosts eight (8) outreach sessions with industry participants and other external 

stakeholders per year. 

 

The Contractor shall: 

 

(a)  Assist Ginnie Mae with the planning, logistics and delivery of program participant 

training and outreach conference calls, webinars, presentations and other outreach and 

training activities.  This includes preparing presentations and other content to support 

Ginnie Mae’s business and operational needs. 

(b)  Prepare presentations and other content in support of each Ginnie Mae approved 

training and outreach conference call, webinar, presentation or other outreach and 

training activity.   Provide Ginnie Mae with training materials one (1) week before the 

start of training for review and approval.    

(c)  Research and review the MBS Guide, APMs, and related materials in support of 

training and outreach objectives and content development.   Leverage and update 

existing training material and work with Ginnie Mae to review and finalize the content.  

(d)  Attend and participate in Ginnie Mae RFS training sessions to be held in different 

locations in the United States.   Ginnie Mae anticipates four (4) offsite training sessions 

and one (1) local training session at the annual Ginnie Mae Summit per year. 

(e)  For outreach sessions, via phone calls and webinars, coordinate planning and 

logistics for each approved activity, including the setup of WebEx events and operator-

assisted conference calls for external stakeholders.   Provide Ginnie Mae a list of all 

participants, the questions asked by participants, and poll results (if a poll is conducted 

during call, as directed by Ginnie Mae).  

(f)  To the extent directed by Ginnie Mae, travel to the training location, provide training 

and WebEx/conference call capability and support for offsite Issuer participation, and 

answer participant questions. 

(g)  Coordinate printing and shipping of RFS training materials (including presentation 

binders, appendices, feedback forms, and other collateral documents) to be distributed to 

training participants. 

 

C.4.10   OPTIONAL TASK TEN – SPECIAL PROJECTS (LH CLIN) 

  

Ginnie Mae may require assistance for special projects related to Ginnie Mae’s operations in the 

mortgage banking industry, insuring agencies’ operations, GSEs operations, and other mortgage 

industry players.  These special projects require the Contractor to have considerable subject 

matter expertise as well as demonstrated knowledge to assist Ginnie Mae as an enterprise.  Forty 

(40) special projects are expected each year of varying size and complexity.  The Contractor 

shall perform or assist Ginnie Mae in special projects to include the following: 

 

(a)  Unique Information 

Requests for specialized and unique information that requires in-depth mathematical, 

modeling, research, and analysis.   Conduct sensitivity analysis and modeling to enhance 

the risk analysis. 

(1)  As an illustrative example, the Contractor may be asked to provide a 

statistical analysis of a present or future variable in the CW Issuer Risk Grade 
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Model.  The analysis would describe the impact and make recommendation for 

inclusion/exclusion of the variable in a multifactor risk model, perhaps using a 

regression methodology.   

 

(b)  Expert Advice 

Review and provide expert advice to Ginnie Mae in introducing new programs, products, 

business rules, and requirements relating to the data collection and risk analysis functions 

in this TO.  

 

(c)  Corporate Watch Analysis 

Utilizing CW information and industry research, the Contractor shall perform market 

segment analysis of Issuers’ corporate performance with the program.  

(1)  As an illustrative example, the Contractor may be asked to provide an 

analysis, insights, and commentary of the middle market, non-depository segment 

of the Issuer base that explains profitability in a particular quarter (analysis of 

revenues, analysis of expenses, analysis of net income, analysis of adjusted 

income (i.e. EBITDA), analysis of industry standard profitability metrics, plus 

commentary on marketplace situations that may have explained the segment’s 

performance.  The form of delivery would be a Microsoft PowerPoint file along 

with a supporting data file in Excel. 

 

(d)  Specialized Analysis 

Provide specialized analysis on Ginnie Mae’s programs, portfolio, and Issuers.  This 

specialized analysis includes impact analysis on changes or potential changes to Ginnie 

Mae’s programs. In addition, the Contractor will need skill sets to support the review and 

analysis of changes to existing regulations and potential new regulations that impact 

Ginnie Mae from banking, trade, GSEs and Presidential initiatives. 

(1)  Example:  The Contractor shall track, review, and analyze all relevant 

changes to existing regulations and new regulations and provide an assessment of 

the potential impact on Ginnie Mae, its Issuers, vendors, and key constituencies. 

The impact assessment should include, but is not limited to, the impact on Ginnie 

Mae’s mission, goals, competing priorities, volumes, operations, Issuer risk 

profile, program compatibility, and overall program risk, and should include an 

estimate of the required investment and costs needed for Ginnie Mae to support 

the change or new regulation (e.g., staffing and systems changes).  Perform 

necessary research, including program and data research, as required to complete 

the assessment.  

(2)  Examples of Analysis:  The Contractor shall analyze changes to Federal 

Deposit Insurance Corporation (FDIC) default procedures, regulations specifying 

new CFPB enforcement practices, and guidance on the existing position of the 

Office of the Comptroller of the Currency (OCC) on third party loan origination.   

(3)  Examples of Agencies and Related:  The Contractor shall research and 

analyze issues related to the FDIC, OCC, Board of Governors of the Federal 

Reserve System (Federal Reserve), Securities Industry and Financial Markets 

Association (SIFMA) pooling parameters, Basel Committee on banking 

Supervision (Basel Committee), and Conference of State Bank Supervisors 
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(CSBS)/Consumer Financial Protection Bureau (CFPB) decisions. 

 

C.4.11   TASK ELEVEN – OTHER DIRECT COSTS (ODCs) & TRAVEL 

(REIMBURSED AT COST) 
 

(a)  Other Direct Costs (for Licenses & Data Subscriptions) 

Ginnie Mae requires the Contractor to obtain or discontinue software licenses, data 

subscriptions and other services on behalf of Ginnie Mae.  These services shall be 

reimbursed at cost with no profit or fee.  Any license must be transferable to Ginnie Mae 

upon request.  These could include but are not limited to the following:    

(1)  360 Plus Software – will not be renewed. 

(2)  AllRegs – Expires 12/31/2019 

(3)  Atlassian – Expires 8/14/2017 

(4)  Salesforce – Expires 3/30/2017 (subject to renewal prior to MBSOA TO 

award) 

(5)  Qualys Consultant Limited – Expires 6/30/2017 (subject to renewal prior to 

MBSOA TO award) 

(6)  Centrus – Expires 10/31/17 
 

(b)  Offsite Records Storage   

Data received, created, or provided as part of this TO must be retained for historical and 

research purposes.  The Contractor must adhere to National Archives and Records 

Administration (NARA) policies and regulations when dealing with the transfer and 

storage of data, including data determined to contain personally identifiable information.  

Data should be archived in a manner that provides for ease of location via basic search 

and/or query methods, presenting it in a usable format.  The incumbent MBSA contractor 

stores hard copy documents off-site at Iron Mountain.  

 

The Contractor shall: 

 

(1)  Establish an account at Iron Mountain to pay for the monthly storage of both 

existing inventory and any future inventory at this site.  As a direct cost, Iron 

Mountain costs shall be subject to Government review and approval.  These 

services shall be reimbursed at cost with no profit or fee.   

(2)  Establish, store, maintain and retrieve archived records, files and data in a 

readable format and in accordance with NARA policies and regulations as related 

to the services performed under this TO.   All existing MBSA records related to 

this TO shall be transferred to the MBSOA Contractor. 

(3)  Respond to research and retrieval requests from Ginnie Mae within 24 hours 

in either paper or electronic format.   Ginnie Mae estimates less than five (5) of 

these requests per year. 

(4)  Provide all current and archived records to Ginnie Mae at the conclusion of 

the TO. 

 

(c)  Laptops  

The Contractor shall provide approximately ten (10) laptops for the use of Ginnie Mae to 

support Continuity of Operations or other activity of a specification and actual quantity to 
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be determined by Ginnie Mae.  The costs for these laptops will be reimbursed at cost with 

no profit or fee.   

 

(d)  Travel 

Prior to travel, the Contractor shall coordinate with and receive Government 

authorization from the GTR for all travel.   Reimbursement of travel costs will be in 

accordance with the Federal Travel Regulation in accordance with FAR 31.205-46.  The 

Contractor shall travel using the lower cost mode transportation commensurate with the 

mission requirements.  When necessary to use air travel, the Contractor shall use the 

tourist class, economy class or similar lodging accommodations to the extent they are 

available and commensurate with the mission requirements.  HUD will not reimburse 

Contractor’s local travel.  Local travel is defined as travel within fifty (50) miles of 

Washington, DC.  All other travel will be reimbursed at cost with no profit or fee.  
 

C.4.12   TASK TWELVE – AUDIT, OTHER REVIEWS & SUPPORT (FFP CLIN) 

 

C.4.12.1   Statement on Standards for Attestation Engagements (SSAE) 18 TYPE II  

SOC 1 & SOC 2 

 

The Contractor shall provide and be subject to a SSAE 18 issued under SSAE Type II 

Engagement, report on policies and procedures placed in operation and tests operating 

effectiveness of controls.  This report shall be conducted for every year of the task order term, or 

as major organization or system changes occur which substantively alter the service providers’ 

operating environment.  The Contractor shall provide the auditor with access to all systems, 

information and people required to perform a SSAE 18 Type II with an AICPA SOC 1 and  

SOC 2 Type II review.  The Contractor shall provide the SSAE 18 auditor with corrective action 

plans for addressing any findings noted.  A draft of the SSAE 18 report will be submitted to 

Ginnie Mae by August 15th of the year ordered and the final report shall be delivered August 

30th.   Ginnie Mae and HUD's Office of Inspector General (OIG) shall have access to all work 

papers related to the SSAE 18 audit.  The type of report performed shall be based on the 

following.   

 

The Contractor shall: 
 

(a)  Conduct a SOC 1, Type II report as a Contractor which provides services to 

Ginnie Mae that are relevant to Internal Controls over Financial Reporting (ICFR). 

(b)  Conduct a SOC 2, Type II report as a Contractor which provides services to 

Ginnie Mae that are relevant to security, availability, processing integrity, 

confidentiality, and privacy.  

(c)  Provide a draft SSAE 18 report including corrective action plan to the GTR by 

September 15 and a final report by September 30th of each year.  Any restrictive 

legends for the use of the report shall be approved by Ginnie Mae.  The HUD 

Inspector General, Ginnie Mae’s auditors or the COR or his/her designee shall have 

express access to the work papers of the independent public accounting firm 

preparing the SSAE 18 during and after completion of this task. 

(d)  Conduct both the SOC 1 and SOC 2 report in accordance with SSAE 18, the 

AICPA "attest" standard. 
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C.4.12.1.1   Federal Information Systems Controls Audit Manual (FISCAM), OMB A-123 

And Other Audit Support: 

 

(a)  Ginnie Mae is subject to annual financial and systems related audits and reviews to 

include the Office of Inspector General, FISCAM, OMB A-123 and other audits and 

reviews. Expertise and experience with FISCAM, OMB A-123 and other Government 

Audit requirements and standards is an important component of this PWS.  Ginnie Mae 

will have responsibility for maintaining the FISCAM-based mapping of security controls 

that will be required in order to maintain compliance with FISMA, OMB A-123, HUD, 

and Ginnie Mae security requirements.  

 

The Contractor shall: 
 

(1)  Provide expertise and assistance on a quarterly basis in mapping and 

identifying and remediating controls relevant to the activities performed under 

this TO.  

(2)  Each mixed or financial system and FISMA system that the Contractor 

operates, modifies, enhances, releases and/or upgrades will be assessed under the 

FISCAM methodology that include control families for both General Computer 

and Business Process Application controls as described in C.4.6.2.  

 

(b)  Each mixed or financial system and FISMA that the Contractor operates, modifies, 

enhances, releases and/or upgrades must comply with identified OMB A-123 Appendix 

A. “Management’s Responsibility for Internal Control”, and Appendix D (Compliance 

with the Federal Financial Management Improvement Act of l996) key controls; and the 

Federal Information Security Management Act of 2002 (FISMA) as described in C.4.6.2.  

 

The Contractor shall: 
 

(1)  Provide expertise and assistance in assessing, identifying and remediating 

controls relevant to the activities performed under this TO 

(2)  Deliver a FISMA compliance assessment within one year of the project start 

date and updated annually. 

(3)  Provide access to auditors and provide expertise and assistance to Ginnie Mae 

in respect to OIG, FISCAM and other reviews and audits. 

(c)  Each mixed or financial system and FISMA that the Contractor operates, modifies, 

enhances, releases and/or upgrades must comply with identified OMB A-123 Appendix 

A. “Management’s Responsibility for Internal Control”, and Appendix D (Compliance 

with the Federal Financial Management Improvement Act of l996) key controls; and the 

Federal Information Security Management Act of 2002 (FISMA) as described in C.4.6.2.  

 

The Contractor shall: 
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(1)  Provide expertise and assistance in assessing, identifying and remediating 

controls relevant to the activities performed under this TO. 

(2)  Provide access to auditors and provide expertise and assistance to Ginnie Mae 

in respect to OMB A-123 and any other audits and reviews. 

 

C.5   GOVERNMENT FURNISHED APPLICATIONS & SOURCE CODE  

 

Ginnie Mae will provide the Contractor with the following Government Furnished Applications 

and Source Code. 

a.  RFS Applications and Datamarts  

(1)   Contact Management (CM) 

(2)   Corporate Watch (CW) 

(3)   Custodial Account Verification System (CAVS)  

(4)   Data Analysis and Reporting Tool (DART) 

(5)   Data Disclosure (DD) 

(6)   E-Notification (EN) 

(7)   Executive Dashboard 

(8)   Ginnie Mae Meta Data System (GEMS) 

(9)   Ginnie Mae Operational Data Store (GMODS) 

(10) Ginnie Mae Portfolio Analysis Database (GPADS) 

(11) HMBS Reporting and Administration (HRA)  

(12) Independent Public Accounting (IPA) 

(13) Issuer Operational Performance Profile (IOPP)  

(14) Master Subservicer Operational Reporting (MOR) 

(15) Matching and Suspense (MAS) 

(16) Pool Accounting & Exception Feedback (PAEF), Single and multifamily 

modules  

(17) RFS Administration (ADMIN)  

(18) Servicemembers’ Civil Relief Act (SCRA) 

(19) Widely Held Fixed Investment Trust (WHFIT) 
 

An updated list of Government Furnished applications currently under development and 

the anticipated status and deployment dates will be provided upon transition.   

 

(b)  Government Furnished Information (GFI) 

The Government will provide Standard Operating Procedures and Policies to the 

Contractor as part of the transition-in process.  Copies of required materials may be 

provided to the Contractor in hard copy or soft copy.   All Government furnished 

information shall remain the property of the Government and shall be returned to the 

Government prior to the end of this task order.  In addition, sharing of Government 

Furnished Information shall only be done after obtaining written approval from the 

Contracting Officer in advance.  Any Contractor contributions to Government Furnished 

Information under this task order shall become the property of the Government. 

 

(c)  Third Party Software 

(1)  360 Plus Software  

(2)  AllRegs  
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(3)  Atlassian  

(4)  Business Objects 

(5)  Centras 

(6)  Informatica 

(7)  Qualys Consultant Limited 

(8)  SAS 

(9)  Salesforce 

(10)Webservices 

 

C.6 SECTION 508 COMPLIANCE 

 

Section 508 of the Rehabilitation Act requires Federal agencies to make their electronic and 

information technology accessible to people with disabilities. This applies to all Federal agencies 

when they develop, procure, maintain, or use electronic and information technology. 

 

All electronic and information technology (EIT) procured through this task order must meet the 

applicable accessibility standards specified in 36CFR1194.2, unless an agency exception to this 

requirement exists.  Any agency exceptions applicable to this task order are listed below. 

 

The standards define Electronic and Information Technology, in part, as “any equipment or 

interconnected system or subsystem of equipment that is used in the creation, conversion, or 

duplication of data or information. The standards define the type of technology covered and set 

forth provisions that establish a minimum level of accessibility. The application section of the 

standards (1194.2) outlines the scope and coverage of the standards. The standards cover the full 

range of electronic and information technologies in the Federal sector, including those used for 

communication, duplication, computing, storage, presentation, control, transport and production. 

This includes computers, software, networks, peripherals and other types of electronic office 

equipment. 

Applicable Standards, which apply to this acquisition: 

 

Section 1194.21: Software Applications and Operating Systems    Yes 

Section 1194.22: Web-based Internet Information and Applications   Yes 

Section 1194.23: Telecommunications Products      Yes 

Section 1194.25: Self-Contained, Closed Products     N/A 

Section 1194.26: Desktop and Portable Computers      Yes 

Section 1194.31: Functional Performance Criteria     Yes 

 
 


